HARNETT COUNTY BOARD OF COMMISSIONERS
Minutes of Regular Meeting

January 4, 2010

The Harnett County Board of Commissioners met in regular session on Monday, January 4, 2010, in the Commissioners Meeting Room, County Administrative Building, 102 East Front Street, Lillington, North Carolina.

Members present:
Timothy B. McNeill, Chairman




Beatrice B. Hill, Vice-Chairman




Dan B. Andrews, Commissioner




Gary House, Commissioner




Jim Burgin, Commissioner

Staff present:

Scott Sauer, County Manager




Dwight W. Snow, County Attorney




Sylvia Blinson, Finance Officer




Gina Daniel, Acting Clerk

 

Chairman McNeill called the meeting to order at 9:00 am.  Commissioner House led the pledge of allegiance and invocation.

Chairman McNeill called for additions and deletions to the published agenda.  

Commissioner Burgin confirmed that monies were already budgeted for Budget Amendment 149B and Budget Amendment 172B and the amendments were for the purpose of reallocating funds.  
The Legal Department, on behalf of General Services, requested approval of the lease agreement between Harnett County and Richard W. Gregory for lease of 39.73 acres off State Road 1510, the former Harnett County Landfill.  The property will be used for hunting purposes.  The term of the agreement is one year and the total rent figure is $198.75.  The board agreed to remove this agenda item from the published agenda and asked staff to research the option of requiring the person leasing the property for hunting purposes to provide liability insurance.  
Commissioner Hill voiced her concern over the low number of minorities currently employed by the Harnett County Sheriff’s Office.
Commissioner Burgin moved to approve the agenda as amended.  Commissioner Andrews seconded the motion which passed unanimously.

 

Commissioner Burgin moved to approve the items on the consent agenda as amended.  Commissioner House seconded the motion and the Board unanimously approved the following items on the consent agenda:

1.  Budget amendments


172 Angier Elementary School Project


Code
392-8300-480.45-01
Construction

                    301,499 increase



392-8300-480.45-20
Legal & Administrative
          11,273 decrease



392-8300-480.45-30
Technical



5,110 decrease



392-8300-480.45-33
Materials & Supplies


9,142 decrease



392-8300-480.45-80
Contingency


        206,477 decrease

392-0000-314.50-00
Sales Tax


          91,650 increase

392-0000-361.10-00
Interest on Investments – RBC
   158 decrease

392-0000-361.90-02
Interest on Investments – BB&T      21,995 decrease



171 Health/Aging and Social Services Department

Code
110-7500-441.12-00
Part-Time Salaries
 
          11,000 increase


110-7500-441.21-00
Group Insurance


1,600 increase


110-7500-441.22-00
FICA




   841 increase


110-7500-441.23-00
Retirement



   539 increase

110-7500-441.26-08
Worker’s Comp


   220 increase


110-7500-441.58-14
Travel




   800 increase

110-7500-441.60-33
Materials & Supplies


   821 increase

110-7552-441.33-45
Contracted Services

          30,821 decrease

110-7710-441.80-45
DSS – Contracted Services 

(in home aides)

          15,000 increase




New-7552-441.33-45
ARRA Funds – Nutrition
          34,821 increase



110-0000-331.75-52
HCCBG Nutrition

          30,821 decrease




110-0000-331.77-03
Title III Home & Community 







Block Grant (MCCOG)
          15,821 increase




New-0000-331.75-52
ARRA Funds – Nutrition
          34,821 increase




110-0000-331.77-06
DSS - Mid Carolina Council 







of Governments

          15,000 increase




170 Emergency Services Department



Code
110-5400-420.74-74
EMS-Capital Outlay

          14,350 increase



110-5401-420.74-74
EMS Transport – Capital Outlay
6,150 increase




110-8800-490.32-16
Contingency


          20,500 decrease



166 Erwin WW Improvements Capital Project Ordinance



Code
564-9100-431.45-02
Ormond Utilities LLC

          65,095 decrease 



564-9100-431.45-8
Contingency


          65,095 increase



162 Health Department 



Code
110-7600-441.32-26
Incentives


   450 increase




110-7600-441.41-11
Telephones & Postage

   450 increase




110-7600-441.55-12
Printing


   559 increase



110-7600-441.60-33
Materials & Supplies

   559 increase




110-0000-334.76-20
Smokefree Law

2,018 increase



161 Health Department



Code
110-7600-441.11-00
Salary & Wages


4,643 increase




110-7600-441.21-00
Group Insurance


   467 increase



110-7600-441.22-00
FICA




   355 increase




110-7600-441.23-00
Retirement



   227 increase




110-7600-441.26-08
Worker’s Comp


   108 increase




110-0000-331.76-24
849 H1M1 Enhanced Surveillance
5,800 increase



160 Health Department 



Code
110-7600-441.54-26
Advertising



3,639 increase




110-7600-441.55-12
Printing & Binding


4,100 increase




110-7600-441.58-14
Travel




   186 increase




110-7600-441.60-33
Materials & Supplies


   297 increase




110-0000-331.76-21
Local Asthma RFA #A195

8,222 increase



156 Sheriff’s Department



Code
110-5100-420.32-27
Drug Program



3,538 increase




110-0000-336.15-00
Controlled Substance Tax 

3,538 increase



155 Parks & Recreation Department 



Code
110-8701-490.90-18
Barbecue Creek Park

          13,212 increase




110-0000-399.00-00
Fund Balance Appropriated
          13,212 increase



153 Sheriff Department



Code
110-5120-420.11-00
Salaries



8,354 increase




110-0000-331.51-18
State Criminal Alien Assistance







Program



8,354 increase



152 Harnett County WIA Youth Program 



Code 
234-7405-465.12-02
P/T In School Wages


4,000 decrease




234-7405-465.35-26
Part. Cost In School


1,000 decrease




234-7405-465.35-27
Child Care in School


1,000 decrease




234-7405-465.32-73
Tr Vouch In School

          10,000 decrease




234-7405-465.58-19
Travel Participants in School

   400 decrease




234-7407-465.12-02
P/T Out School Wages

8,050 increase




234-7407-465.22-01
FICA Part. Out School

   615 increase




234-7407-465.26-09
Part WC Out School


       1 increase




234-7407-465.35-26
Part Cost Out School


1,612 increase




234-7407-465.32-73
Tr Vouch Out School


6,122 increase




234-0000-331.74-05
Workforce Development in 







School Youth


          16,400 decrease




234-0000-331.74-07
Workforce Development Out







School Youth


          16,400 increase



150 Economic & Physical Development Appropriations



Code
110-7099-465.35-15
Sandford-Harnett County

Housing


        472,309 increase




110-0000-331.70-01
Sandford-Harnett County







Housing


        472,309 increase




147 Finance Department


Code
110-4400-410.25-10
Finance – Unemployment Benefits  40,500 decrease




110-4100-410.25-10
Governing Body – Unemployment







Benefits



7,560 increase




110-5100-420.25-10
Sheriff – Unemployment Benefits
5,603 increase




110-5120-420.25-10
Jail – Unemployment Benefits         12,222 increase

110-5110-420.25-10
Communications – Unemployment
3,654 increase
110-5400-420.25-10
EMS – Unemployment Benefits
5,109 increase

110-5401-420.25-10
EMS Transport – Unemployment




Benefits



8,966 increase

110-5500-420.25-10
Animal Control – Unemployment




Benefits



5,876 increase

110-7300-465.25-10
Cooperative Extension – Unemployment




Benefits



1,103 increase

110-7700-441.25-10
Social Services – Unemployment




Benefits



   480 increase

110-7930-441.25-10
Restitution – Unemployment 

Benefits



3,254 increase




110-8800-490.32-16
Contingency


          13,087 decrease




110-0000-330.77-01
Social Services Admin

   240 increase

149 Economic Development Department

Code
110-7100-465.11-00
Salaries & Wages

          17,334 increase



110-7100-465.11-11
Car Allowance


4,835 decrease




110-7100-465.21-00
Group Insurance


1,000 decrease




110-7100-465.22-00
FICA Tax Expense


   972 decrease





110-7100-465.23-00
Regular Retirement


   841 increase




110-7100-465.26-08
Worker’s Compensation

     40 increase




110-7100-465.54-26
Advertising


          11,408 decrease

2. Tax refunds and releases (Attachment 1)
3. Emergency Services requested approval of the revision of the NC Statewide Emergency Management Mutual Aid and Assistance Agreement between the NC Department of Crime Control and Public Safety and its division of Emergency Management and Harnett County.  This agreement provides for efficient and effective assistance among governments, faster reimbursement from the Federal Emergency Management and covers liability and insurance concerns.  This agreement also provides for the cooperation and coordination of activities relating to emergency and disaster mitigation, preparedness, response, and recovery.  Harnett County agrees to enter into this mutual aid agreement for reciprocal emergency management aid and assistance thus providing mutual aid and assistance amongst one another during disaster.
4. Emergency Services requested permission to submit an application for Emergency Operations Center Grant through the United States Department of Homeland Security 2010 Emergency Operations Center Grant Program.  This has a 75% federal and 25% grantee cost share cash or in-kind match requirement.  They will submit this grant to the state for review.  If grant is awarded, there will be a 36 month performance period.  If Harnett County is successful in obtaining this grant, they will be able to apply it toward the renovation of their current Emergency Operations Center. 

5. Public Utilities requested the Board to consider a decreasing change order in the amount of $165,145 for Ormond Utilities.  This contract is associated with the Erwin Wastewater Improvements Capital Project.  This change order reduces the scope of work in this contract by deleting various construction items.  

6. Public Utilities requested approval of write-offs of delinquent accounts for the fourth quarter of 2009.  All of these accounts have been delinquent for more than three years and total $12,257.56.  The facilitation of these write-offs is an important step in a continuing effort to effectively manage collections and bad debt.  HCDPU is currently using the Local Government Debt Setoff Program and On-Line Collections, Inc. to help collect their delinquent accounts.  They have recovered over $121,000 in bad debt previously written off through the Debt Setoff Program.
7. The Planning Department requested approval for Planning Services/Community Development’s application to North Carolina Housing Finance Agency for 2010 Single Family Rehabilitation grant program.  This grant encourages the comprehensive rehabilitation of existing, moderately-deteriorated, single-family owner-occupied housing units occupied by lower income (less than 80% area median income) households with one or more elderly or disabled fulltime household members of owner-occupied units with lead hazards and a child six years old or younger.  The initial grant amount is $200,000 with the opportunity to receive additional monies if the first $120,000 is expended in a timely manner.  There is no required match.
8. Parks and Recreation requested approval of a contract amendment between the County of Harnett and Western Harnett Youth Recreation for the youth recreation programs in western Harnett County.  The Finance Department requested that an amendment be made due to the current contract signed in 1996 which only allots $32,500 to Western Harnett Youth Recreation.  The Board of Commissioners had approved $65,000 to be allotted to Western Harnett Youth Recreation during the FY 09-10 Budget.  
9. The Harnett County IT Department requested premission to use the sole source purchasing option to upgrade their current Enhanced 911 Telephone System.  This system is used to answer 911 emergency calls.  Embarq, now known as CenturyLink, has been their Enhanced 911 Emergency Telephone Service Provider since 1993.  Certain components of their current system are no longer supported under their maitenance contract.  The recommend that CentruryLink upgrade their current Enhanced 911 Telpehone System for a toal cost of $310,715.51.  This upgrade has been budgeted for in the Enhanced 911 Budget Fund 240 as a capital lease for 3 years.  This upgrade is funded 100% from 911 surcharge fees.  There is a substantial technical risk in contracting with another vendr for this service due to the way the sytems aer interconnected.  Having one vendor for all major components of the E-911 phone system is highly desirable.
10.  The Finance Department requested approval to receive American Recovery and Reinvestment Act (AARA) of 2009 funding for Congregate and Home Nutrition services in the amount of $38,821.  Due to this ARRA funding and because Harnett County does not have a waiting list for nutrition services, Mid-Carolina Area Agency on Aging recommends that Home & Community Care Block Grant funding allocations be adjusted as follows:  Congregate Nutrition, $20,334 decrease; Home Delivered Nutrition, $10,487 decrease; DOA In-home Aide, $15,000 increase; DSS In-home Aide, $15,000 increase; Home Improvement, $821 increase.
11. The Sheriff’s Office requested approval to accept equipment from the NC Department of Justice through the S.B.I. that has been awarded a U.S. DOJ COPS Grant.  This grant was awarded to fund cameras, equipment and training for N.C. Sheriffs for use in their state and federally mandated sex offender registration and management.  The equipment for the Harnett County Sheriff’s Office consists of:  a Sony Cybershot DCS-W290 12.1 magapixel camera, a sunpak 72” Tripod/Monopod, and accessories (extra rechargeable battery, camera bag and extended 2 year warranty).
Chairman McNeill opened the floor for informal comments by the public, allowing 3 minutes for each presentation up to 30 minutes.  Hearing no comments, Chairman McNeill closed the public comment period.  
Commissioner Andrews moved to approve the appointment listed below.  Commissioner Burgin seconded the motion and it passed unanimously.  

Angier Zoning Board of Adjustments – Extraterritorial Jurisdiction
Everett Blake, III (nominated by Commissioner Andrews) reappointed for a term of three years which expires December 31, 2012.
Commissioner Burgin moved to adopt a resolution honoring Ms. Mary Avery who is retiring after 47 years of services to Harnett County.  Vice Chairman Hill seconded the motion which passed unanimously.  Chairman McNeill read and presented the resolution to Ms. Avery. (Attachment 2)  
Commissioner Andrews moved to adopt a Resolution Designating Issuer and Projects for the Recovery Zone Facility Bonds.  Vice Chairman Hill seconded the motion.  Commissioner House verified that one of the projects included would involve tearing down the old Coats School which is beyond repair.  The motion carried unanimously.  (Attachment 3)
Mr. Rodney Tart, Director of Public Utilities, confirmed that Harnett County Public Utilities would provide water to the business park and the Town of Lillington would provide the wastewater component.

Commissioner Burgin moved to approve the letter to the Economic Development Administration

reaffirming Harnett County’s compliance with grant requirements and a Resolution from Harnett County regarding Harnett County Restriction on Future Water/Sewer Service to Protect Jurisdictional Freshwater Wetland(s), FEMA 100 Designated Floodplain, Prime Farmland or Endangered or Threatened Species Habitat.  Commissioner Andrews seconded the motion which passed unanimously.  (Attachment 4)
The Harnett County Board of Commissioners recessed and reconvened as the Board of the East Central Water and Sewer District.  

Commissioner Burgin moved to approve a Resolution from East Central Water and Sewer District regarding Harnett County Restriction on Future Water/Sewer Service to Protect Jurisdictional Freshwater Wetland(s), FEMA 100 Designated Floodplain, Prime Farmland or Endangered or Threatened Species Habitat.  The motion was seconded by Commissioner House and passed unanimously. (Attachment 5)
The commissioners reconvened as the Harnett County Board of Commissioners.  
Mr. Tart noted a correction to the ordinance presented for adoption.  Commissioner Burgin moved to adopt the corrected Brightwater Infrastructure Development Project Ordinance.  Commissioner Andrews seconded the motion which passed unanimously.   (Attachment 6)
Chairman McNeill called to order a public hearing on the proposed closure of portion of SR 1523 (Pope Road) . Mr. Sauer reported that Campbell University’s request to close a portion of SR1523 (Pope Road) had been reviewed by the Harnett County Legal Department and Planning Departments.  Chairman McNeill opened the meeting for comments from the public.  
Ms. Joyce Stewart of Buies Creek, who owns the only piece of private property located on Pope Street, spoke in opposition of the proposed closure.  Mrs. Stewart state that she was speaking both for individual property rights and her belief that this closure would be detrimental to the public interest.  Mrs. Stewart is currently using this property for storage of expensive equipment.  She stated this closure would make access for the fire department much more difficult as well as causing traffic issues forcing large volumes of traffic down Main Street and past the nearby elementary school causing “bottlenecking” which would be worse during class changes.  She proposed converting Pope Street in to a two way street.  

Robert C. Cogswell, General Counsel for Campbell University, spoke in support of the closure.  Mr. Cogswell stated that Campbell University was asking for approval to close 270 feet of Pope Street, installing brick pavers that would allow fire trucks to pass through in the case of an emergency.  Mr. Cogswell noted that this proposed closure was part of Campbell’s Master Plan that was previously reviewed and approved.
Sarilyn Leary, Staff Attorney, shared a map capturing the proposed closure in regards to Mrs. Stewart’s property with the commissioners which they reviewed and discussed along with Mrs. Stewart.  
Commissioner Burgin asked that traffic counts for the road be provided to the commissioners.  He also asked Mrs. Stewart how often she actually accesses this property.

There being no further comments, Chairman McNeill closed the public hearing.  Mr. Snow distributed a draft order for the board’s consideration. Commissioner Andrews moved to concur with Campbell University’s request but then both withdrew the motion and recused himself from  voting on this issue as he is a Campbell Trustee.  Commissioner Burgin moved to allow Commissioner Andrews to recuse himself.  The motion was seconded by Commissioner House and carried unanimously.
Commission House moved to table this issue to allow for further review until the January 19, 2010 Board of Commissioner’s meeting.  Commissioner Burgin seconded the motion which passed unanimously.  
Mr. Sauer presented the board with a draft “Resolution to Oppose Transfer of Secondary Road Program to Counties” for their consideration.  Mr. Sauer noted that the North Carolina Association of Counties Commissioners reported that there are 907 miles of secondary roads in Harnett County.  Mr. Sauer said it is estimated that it would cost Harnett County $7,645,843 to maintain these secondary roads to current standard which would increase the tax rate 11.3 cents.  Commissioner Andrews moved to approve the resolution.  The motion was seconded by Commissioner Burgin and passed unanimously.  (Attachment 7)
Mr. Sauer presented the following reports:

· Planning and Central Permitting Monthly Report
· Public Health Activity Report

Mr. Sauer also shared a preliminary diagram of a proposed bypass around Lillington which was prepared as part of the Harnett County Comprehensive Transportation Plan.  Mr. Sauer reminded the group of upcoming briefing opportunities regarding several projects with the N.C. Department of Transportation.  
Chairman McNeill asked Mr. Sauer to look at nonattainment regarding air quality for Harnett County.  
Vice Chairman Hill moved that the Board go into closed session for the purposes of (a) to discuss certain personnel matters and (b) to accept information from and to consider and give instructions to the legal staff concerning the handling of a claim.  In addition to the attendance of the regular closed session staff, Vice Chairman Hill moved that the County Engineer Amanda Bader be included in this closed session.  This motion is made pursuant to N.C. General Statute Section 143-318.11 (a) (6) and (3).  Commissioner Andrew seconded the motion which passed unanimously and the board went in to closed session

Commissioner Hill moved that the Board come out of closed session.  Commissioner Andrews seconded the motion and the board reconvened.  
Chairman McNeill called for any new business. Commissioner Burgin moved to implement a hiring freeze and re-implement the 401K county contribution.  Commissioner Burgin said he estimated this would cost approximately $200,000 for the remaining 6 months.  Commission House seconded the motion.  

Commissioner Andrews moved to table this motion until the January 19, 2010 Board of Commissioners meeting to allow staff time to research the cost and possible funding of this motion.  Vice Chairman Hill seconded the motion which passed unanimously.
Commissioner Andrews moved to adjourn the meeting.  Chairman Hill seconded the motion and the meeting was adjourned at 11:45 am.
_____________________________
   

____________________________________

Timothy B. McNeill, Chairman
    

Gina Wheeler, Acting Clerk to the Board
Harnett County Board of Commissioners
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