HARNETT COUNTY BOARD OF COMMISSIONERS
Minutes of Regular Meeting

February 15, 2010

The Harnett County Board of Commissioners met in regular session on Monday, February 15 2010, in the Commissioners Meeting Room, County Administrative Building, 102 East Front Street, Lillington, North Carolina.

Members present:
Timothy B. McNeill, Chairman




Beatrice B. Hill, Vice-Chairman




Dan B. Andrews, Commissioner




Gary House, Commissioner




Jim Burgin, Commissioner

Staff present:

Scott Sauer, County Manager




Tony Wilder, Deputy County Manager




Dwight W. Snow, County Attorney




Sylvia Blinson, Finance Officer




Gina Daniel, Acting Clerk

 

Chairman McNeill called the meeting to order at 7:00 pm.  Commissioner Burgin led the pledge of allegiance and invocation.

Chairman McNeill called for additions and deletions to the published agenda.  

The Board removed Approval of Bordeaux Construction Company, Inc. Change Order number 17 in the amount of $ 11,158.00 for the Harnett County Dentention Center from the consent agenda as this change order had previously been approved.  
Mr. Sauer asked that the Board considering adding approval of a Three Party Right of Way Encroachment Agreement on Primary and Secondary System between the Department of Transportation, Harnett County Board of Education and Harnett County for the Harnett Central High  School Fire Sprinkler Service Line.  This item was added to the consent agenda for consideration.  

Commissioner House asked to remove the Board of Education’s request for special funding for repair and reworking of the Harnett Central High School football field from consent agenda for discussion.
Commissioner Burgin moved to approve the published agenda as amended.  Commissioner Andrews seconded the motion which passed unanimously.
Commissioner Burgin moved to approve the items on the consent agenda as amended.  Vice Chairman Hill seconded the motion and the Board unanimously approved the following items on the consent agenda:

1.  Minutes:
December 7, 2009 Regular Meeting

January 22, 2010 Planning Session


2.  Budget amendments:


222 Sheriff’s Department



Code
110-5100-420.43-21
Maintenance & Repair Auto

4,008 increase




110-0000-356-30-00
Insurance Reimbursement

4,008 increase



223 Sheriff’s Department



Code
110-5100-420.43-21
Maintenance & Repair Auto

  331 increase




110-0000-356.30-00
Insurance Reimbursement

  331 increase



224 Sheriff’s Department


Code
110-5100-420.32-27
Drug Program



1,289 increase




110-0000-336.16-00
Federal Asset Forfeiture

1,289 increase



228 JetPort Land Acquisition & Runway Safety CP0901



Code
390-8360-465.45-01
Construction


        126,000 increase




390-8360-465.45-20
Legal




1,000 decrease




390-8360-465.45-46
Preliminary Engineering
         20,000 decrease




390-8360-465.45-71
Land Acquisition

         50,000 decrease




390-8360-465.45-30
Technical


         25,000 decrease




390-8360-465.45-67
QA Inspection


         30,000 decrease


229 Public Utilities Department,  Buffalo Lakes Wastewater Extension Capital 
Project Ordinance PU0802


Code
571-9100-431.45-01
Construction-Blackmon 







Contracting Company

        126,670 decrease




571-9100-431.45-80
Contingency


        126,670 increase



230 Health Department



Code
110-7600-441.11-00
Salarys & Wages


4,643 decrease




110-7600-441.21-00
Group Insurance


  467 decrease




110-7600-441.22-00
FICA




  355 decrease




110-7600-441.23-00
Retirement



  227 decrease




110-7600-441.26-08
Worker’s Comp


  108 decrease




110-0000-331.76-24
849 H1N1 Enhanced Surveillance
5,800 decrease



235 Public Utilities Department, Water Plant Expansion PU0705



Code
569-9100-431.45-80
Contingency


        114,918 decrease




569-9100-431.45-53
Seaside


        114,918 increase

3.  Adoption of a resolution honoring Alice L. Powell.  (Attachment 1)
4.   The Information Technology Department requested that the Board consider a 
waiver of competitive bidding under G. S. 143-129(g) for a structured cabling system 
for the new Transportation Building at 250 Alexander Drive in Lillington.  This bid 
procedure is known as "piggy backing" and the advantage of using this method is a 
known price and a shorter delivery time than what we would expect with the formal 
bid process.  The seller, Xodus Information Systems, has agreed to extend to Harnett 

County the same or more favorable prices and terms as set forth in its contract with  

Harnett County on 10/5/2009 for the Old Law Enforcement Center renovation.  Paula  

Stewart, Director of Information Technology, said she feels this is in the best interest 

of  Harnett County due to time limitations and satisfactory performance by Xodus.  

The notice ran in the Daily Record on 1/25/2010.  A resolution accepting the bid for the purchase of a structured cabling system at the Transportation Building was presented and adopted.  (Attachment 2)
5.   The Board of Education requested approval of a Three Party Right of Way 
Encroachment Agreement on Primary and Secondary System between the Department of Transportation, Harnett County Board of Education and Harnett County for the Harnett Central High School Fire Sprinkler Service Line.   

6.   The Deputy County Manager requested approval of Change Order number 2 (Final) 
(Revised) in the amount of $ 71,300.00 for Development and Utility Services Inc., project Harnett Regional Jetport/ Schedule II - Installation of Perimeter Safety/Security Fence. This change order includes the additional fencing and clearing/grubbing through requested by the Airport and approved bt NCDOT-DOA. This change order also includes the additionl 20' gate at the fire hydrant, driveway pipe at the SBI Hanger, draingage structure repair, and seeding/mulching.
7.  The Information Technology Department requested premission to use the sole source 
purchasing option to enhance our current 911 paging system.  VisionAir our CAD (Computer Aided Dispatch) software provider since 1998 has a paging software module that will enhance and simplify our paging process. The paging sofware module will reduce emergency response times by eliminating lengthy manual processes to page an emergency department and will also reduce the possibility of human error.  Staff recommends purchasing the CAD Zetron Model 25 Interface (paging software module) from VisionAir for a total cost of $5,136.00.  This enhancement has been budgeted for in the Enhance 911 Budget Fund 110.
8.  The Department of Public Utilities requested approval of three increasing change 
orders totaling $114,917.45 for Seaside Environmental Constructors, Inc.  The change 
orders are for necessary modifications in the Booster Pump Station and Ground 
Storage Tank construction associated with the Water Treatment Plant Expansion 
Project.  The project budget has the funds to pay for this increase.
9.  The Department of Public Utilities requested approval of an increasing change order 
totaling $324,500 for T.A. Loving Company.  The change order is for SCADA and 
instrumenation modifications associated with the Water Treatment Plant Expansion 
Project.  The project budget has the funds to pay for this increase.  
10.  The Department of Public Utilities requested approval of Resolution Cape Fear 
River Assembly Encouragement of the US Congress To Support Request for 
Authorization for Rehabilitation of Lock and Dams and Construction of Rock Arch 
Rish Weirs in Bladen County on the Cape Fear River.  (Attachment 3) 
11.  The Legal Department requested approval of the Mutual General Release and 
       Release Deed by and between County of Harnett and Pierce Development, LLC

       (Attachment 4)
Public Comment 
· Mr. Jerry Brenneman, 2755 Brick Mill Road, voiced concern over the Harnett County 
Airport.  Mr. Brenneman said he feels like the airport had gotten too big, too loud and too dangerous and he and others would like to see some controls put in place as well as having representation of on the Airport Committee.  Mr. Brenneman presented the Board of Commissioners with questions and hand-outs.  Chairman McNeill turned the questions over to the Planning Department to be processed.
· Mr. David Averette, 1082 Keith Hills Road, encouraged the Board of Commissioners to  approve the Board of Education’s request for funding to repair and rework the 
football field at Harnett Central High School.  
Chairman McNeill presented Alice L. Powell with a resolution honoring her years of service to Harnett County.  He also presented her with the Order of the Long Leaf Pine Award from the Governor’s Office.  Ms. Powell thanked the commissioners for the opportunity to work for Harnett County.

Regarding the Board of Education’s request for special funding for repair and reworking of the Harnett Central High School football field, Commissioner House asked Mr. Ferrell how the school system uses the gate proceeds from games.  Mr. Ferrell reported that the money is turned in to the North Carolina High School Athletics Associations where they use a formula to redistribute that money back to schools across state.  Mr. Ferrell said generally a very small amount comes back to Harnett County.

Commissioner House asked how the three bids provided for their consideration were obtained and if everyone in Harnett County had an opportunity to bid on the work.  Mr. Ferrell reported that the Booster Club along with the Athletic Director secured the bids.  Commissioner House noted his wishes for everyone in the community to have an opportunity to bid on the work.  Chairman McNeill noted the sense of the urgency is getting the grass planted for next year.  Mr. Ferrell assured the group that Harnett County School maintenance staff would be involved in the repairs and maintenance. Commissioner Burgin confirmed that the scope of work included closing in the big ditch at the end of the practice field.  

Commissioner Burgin moved to approve the request from the Board of Education.  The motion was seconded by Commissioner Andrews.  Commissioner Burgin amended his motion to include approval of the lowest bidder of Blaylock Grading Company which was also seconded by Commissioner Andrews.  The motion passed unanimously.  

Mrs. Phyllis Owens, Director of Economic Development, updated the Board on the Recovery Zone Bond Application.  Mrs. Owens noted the Department of Commerce is now requiring a bank letter of credit in hand when applying. She is continuing to work with Stafford Company on two projects through this program but is seeking other options for the proposed Intermodal Transfer Station.
Superintendent Phil Ferrell updated the board on the status of Qualified School Construction Bond Application.  Mr. Ferrell will get back with the Board on a date when they will need to take action.

Mr. John Rouse, Health Director, presented the Annual Public Health State of the County Report. 

Samantha Ficzko, Planner II, presented proposed text amendments to the Zoning Ordinance regulating outdoor storage for businesses, Article IV “General Provisions” Secion 8 “Buffers” and Section 23 “Display Area”, VI “Zoning Districts & Regulations” Secion 11.1 “Use Types & Regulations”; and Article XVI “Definitions” of the Zoning Ordinance shall be amended to read as indicated in attached resolution and attachment.  (Attachment 5).  Ms. Ficzko noted these changes were for new businesses only.
Chairman McNeill called to order a public hearing on the matter and opened the meeting for comments from the public.  There being no comments, Chairman McNeill closed the public hearing.  Commissioner Andrews moved to approve the proposed text amendments; seconded by Commissioner Burgin the motion passed unanimously.  
Mr. Bruce Davis and Mrs. Lynn Lambert gave an update on the 2009 Harnett County Agricultural Fair.  Mr. Davis, Fair Manager, said the first fair was a total success and thanked the board for their support.  The Fair Committee spent $174,000 overall, falling approximately $5,400 short in funding. 
Mr. Sauer presented the following reports:

· Veteran Affairs Activities Summary

· Animal Control Monthly Report

· Landfill Billing 

Mr. Sauer also reminded the group of the 9:00 am work session scheduled for Tuesday, February 23, 2010

Commissioner Burgin moved that the Board go into closed session to (1) instruct the County’s staff concerning the position to be taken on behalf of the County in negotiating the terms of a proposed contract for the acquisition of real property; and to (2) discuss and consider a personnel matter.  This motion is made pursuant to N.C. General Statute Section 143-318.11(a) (5) & (6).

The motion was seconded by Commissioner House and passed unanimously.

Commissioner Andrews moved that the Board come out of closed session.  Commissioner House seconded the motion which passed unanimously.

Chairman McNeill called for new business.  Commissioner Burgin asked about the status of contracts.  Commissioner Burgin requested a list of county vehicles being driven home by county employees.  
Commissioner House requested a monthly report regarding Economic Development.

Commissioner Burgin moved to adjourn the meeting.  The motion was seconded by Vice Chairman Hill and the meeting adjourned at 8:41 pm. 

_____________________________
   

____________________________________

Timothy B. McNeill, Chairman
    

Gina Wheeler, Acting Clerk to the Board
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