HARNETT COUNTY BOARD OF COMMISSIONERS
Minutes of Regular Meeting

March 4, 2013
The Harnett County Board of Commissioners met in regular session on Monday, March 4, 2013, in the Commissioners Meeting Room, County Administration Building, 102 East Front Street, Lillington, North Carolina.

Members present:
Jim Burgin, Chairman




Gary House, Vice Chairman




Beatrice B. Hill, Commissioner




Joe Miller, Commissioner 

C. Gordon Springle, Commissioner

Staff present:

Joseph Jeffries, Interim County Manager




Tony Wilder, Deputy County Manager




Dwight Snow, County Attorney




Kimberly Honeycutt, Deputy Finance Officer




Margaret Regina Wheeler, Clerk to the Board
Chairman Burgin called the meeting to order at 9:00 am.  Laura Douglass, Membership Director of Harnett & Moore Counties for Girl Scouts – North Carolina Coastal Pines, led the pledge of allegiance.  Commissioner Springle gave the invocation.
Chairman Burgin called for additions or deletions to the published agenda.  Vice Chairman House moved to approve the agenda as published.  Commissioner Miller seconded the motion which passed unanimously.  

Commissioner Hill moved to approve the items on the consent agenda.  Commissioner Springle seconded the motion and the Board unanimously approved the following items on the consent agenda:
1. Minutes:  February 18, 2013 Regular Meeting
2. Budget Amendments:
263 Detention Center Project CP0401
Code
313-8300-410.45-30
Engineer
                                              40,618 decrease



313-8300-410.45-33
Materials & Supplies



3,483 decrease


313-8300-410.45-80
Contingency




2,604 decrease


313-8300-410.46-01
Residual Equity


          46,706 increase


313-8300-410.45-20
Legal





       1 decrease

266 Boone Trail Elementary School Project CP0905
Code
318-8300-480.45-70
Interest During Construction

        400,953 decrease


318-8300-480.45-75
Soil & Environmental



4,136 decrease


318-8300-480.45-25
Sewer




        253,699 decrease


318-8300-480.45-22
Issuance Cost




1,235 decrease


318-8300-480.90-10
General Fund



        534,623 increase


318-8300-480.46-01
Residual Equity


        326,095 increase


318-0000-314.50-00
Sales Tax



        119,871 increase


318-0000-361.50-00
Interest





   280 increase


318-0000-361.50-00
First Citizen



          80,544 increase

279 Planning AMPI Unrecoverable Cost Grant
Code
246-0000-334.72-02
Planning-NCDENR AMPI 2011
          34,050 decrease


246-0000-334.72-04
Planning-NCDENR AMPI 2012                  34,050 increase

280 Sheriff
Code
110-5100-420.74-74
Capital Outlay




1,329 increase


110-0000-356.30-00
Insurance Claims



1,329 increase

281 Highland Middle School Project CP1301
Code
331-8300-480.45-22
Cost of Issuance


          23,229 increase


331-8300-480.45-40
Land & Right of Way                                 166,278 increase


331-8300-480.45-74
Capital Outlay Buses


        220,000 decrease


331-8300-480.45-80
Contingency



          30,493 increase

282 Parents As Teachers Program
Code
110-7310-465.11-00
Salaries & Wages


          47,944 increase


110-7310-465.21-00
Group Insurance



1,160 increase


110-7310-465.21-04
Group Insurance H.S.A.


   500 increase


110-7310-465.21-05
Group Insurance / Employee Clinic

   500 increase


110-7310-465.22-00
FICA Tax Expense



3,342 increase


110-7310-465.23-00
Regular Retirement



2,778 increase


110-7310-465.26-08
Worker’s Compensation


   275 decrease


110-7310-465.41-11
Telecommunications & Postage

   690 decrease


110-7310-465.44-21
Building & Equipment Rent


   180 increase


110-7310-465.58-01
Training & Meetings



   100 increase


110-7310-465.58-14
Travel Administration



1,421 increase


110-7310-465.60-33
Materials & Supplies



1,175 increase


110-7310-465.60-47
Food & Provisions



   399 increase


110-7310-465.60-53
Dues & Subscriptions



   113 increase


110-0000-334.73-10
Parents As Teachers


          58,647 increase

283 Brightwater Infrastructure PU1003
Code
575-9100-431.45-01
Construction



          23,879 decrease


575-9100-431.45-80
Contingency



          23,879 increase

284 Tax Department
Code
110-4500-410.33-45
Contracted Services


          13,545 decrease


110-4500-410.74-74
Capital Outlay



          12,545 increase


110-4500-410.30-04
Professional Services



1,000 increase

3. Tax refunds, rebates and releases (Attachment 1)
4. Emergency Services requested award of the EMS vehicles bids for ambulances for Harnett County EMS to Northwestern emergency Vehicles for a new ambulance in the amount of $119,839 and to Southeastern Specialty Vehicles for three remount ambulances in the amount of $224,910.  (Attachment 2)
5. County Engineer requested approval of a professional services agreement amendment with ECS Carolinas, LLP, to include construction testing services for the Dunn Erwin Corrective Action Projects.

6. Proclamation for Girl Scout Week in the County of Harnett March 11 – 17, 2013
7. Public Utilities requested approval of write-offs in the amount of $12,206.19 for fourth quarter 2012.  All of these accounts have been delinquent for more than three years and the facilitation of these write-offs is an important step in a continuing effort to effectively manage collections and bad debt.  Harnett County Public Utilities is currently using the Local Government Debt Setoff Program and On-Line Collections, Inc. to help collect their delinquent accounts.
8. Public Utilities requested consideration of a water line extension request to serve two citizens along Flowers Drive in Harnett County.  The proposed water line extension of 1,500 feet will cost approximately $8,946 and will be installed by HCDPU personnel.  This extension will be funded from a combination of tap fees from the customers and budgeted funds from HCDPU for other capital improvements.
9. Cooperative Extension requested permission to receive full allocation for Parents As Teachers grant for fiscal year 2012-2013 from the Harnett County Partnership for Children 
Chairman Burgin opened the floor for informal comments by the public, allowing up to 3 minutes for each presentation up to 30 minutes. 
· Donald Thomas of Bunn Level spoke on behalf of the Sandhills Antique Farm Equipment Club and invited the group to attend the upcoming Sandhills Antique Farm Show March 15 – 16, 2013.  Mr. Thomas noted the upcoming show would be featured on NC Weekend.  Mr. Thomas also invited commissioners to attend the upcoming Agricultural Education Day being held for over 300 Harnett County fifth graders.  
· Floyd Hines of Anderson Creek thanked Commissioner House for his support and trying to help him with an issue he had with the County.

· Bobby Hockaday, representing Solid Start Child Care Programs, invited the group to join Solid Start in their 10 year celebration.  Mr. Hockaday said Solid Start was the first national accredited child care center in Harnett County and noted they now have seven program sites serving 327 children and their parents. 

· Kent Jeffries of Chalybeate Springs spoke on behalf of the North Harnett Property Rights   Association.  Mr. Jeffries encouraged the Board of Commissioners to create and adopt an enforceable ordinance that requires all for-profit firearm shooting ranges in Harnett County to obtain a conditional use permit in order to operate.  Mr. Jeffries cited state statutes regarding county authority and firearms regulations and said such an ordinance would be outside of the zoning powers that are granted to the counties and are police powers.   
· Laura Douglass, Membership Director of Harnett & Moore Counties for Girl Scouts – North Carolina Coastal Pines, thanked commissioners for honoring the upcoming Girl Scout Week.  Mrs. Douglass noted Harnett County has over 1000 members in their organization.
· Bill King of 1663 Loop Road in Bunnlevel said he lives beside of a very loud shooting range that was started in the early 90's when the county was not zoned.  Mr. King said at that time he had correspondence with the county attorney and was told nothing could be done until the shooting range had a negative outcome as a basis for a lawsuit and was encouraged to keep good records.  While Mr. King spoke, Frank Crowell displayed pictures of “barn hits” and a jar of rounds Mr. King has picked up at the lower end of his hay field.  Mr. King said he has had to put out a wildfire in the hay field which he believes was started by a live round from the range.  Mr. King also talked about the noise from the range at all hours of day and night.  
Chairman Burgin invited Mr. King to share his records with commissioners and said they would discuss this issue at their next work session. 
· Harry Anderson of Bunnlevel, a neighbor of Mr. King, said he considers this is a safety issue as well as quality of life issue and said a ban or restriction would be appreciated. 

· Glen Finch, 562 Morning Glory Lane, talked about stray bullets that have hit his home on three different occasions and said something needs to be done.  He also said his son’s horse boarding business has diminished by the activities at Drakes Landing because riders are unable to ride the trails.  Mr. Finch said the county’s noise ordinance has not been upgraded since 1981.  Mr. Finch said he would share copies of his records with  commissioners following the meeting.  
· Tom Steves of Loop Road said he lives about ½ a mile from the shooting range on Loop Road and wanted to reiterate the nuisance that shooting ranges in residential areas provide especially when there are no rules regarding when they can shoot.  He asked the Board to consider some sort of ordinance that would limit the times of day, maybe the days of the week, to give residents having to deal with this nuisance some respite and peace.
· Kareem Strong, Regional Ombudsman with Mid Carolina Area Agency on Aging for Harnett County, explained his role as ombudsman.  Mr. Kareem alerted commissioners that there are no Nursing Home Community Advisory Committee members in Harnett County.   He also said he has nine vacancies for Harnett County members on the Adult Care Home Community Advisory Committee.  Mr. Kareem said committee members perform quarterly visits to facility where they observe and monitor.  Committee members’ information becomes public record that can be provided to citizens regarding these facilities.  Mr. Kareem asked for help in finding citizens interested in joining these working committees.  He said this commitment could take between 5 to 10 hours a month  and mileage reimbursement is available.  
· Donna Parker, 1139 Norrington Road, invite commissioners to an upcoming event to meet the new head football coach at Overhills High School.

Regarding the Board of Equalization and Review, Vice Chairman House moved that the appointment terms for members serving on  the Board of Equalization and Review be two year terms with a maximum of 8 years served.  Commissioner Springle seconded the motion which passed unanimously.    

Commissioner Springle moved to approve the appointments listed below.  Commissioner Hill seconded the motion which passed unanimously.  
BOARDS ON WHICH COMMISSIONERS SERVE


Jim Burgin:  CCCC Board of Trustees


Joe Miller:  CCCC Harnett County Campus Advisory Board
BOARD OF EQUALIZATION AND REVIEW

Joe Miriello (nominated by Vice Chairman House) was reappointed to serve on this Board for a term of two years expiring February 28, 2015.
Larry Francis (nominated by Commissioner Springle) was appointed to serve on this Board for a term of two years expiring February 28, 2015.  
JUVENILE CRIME PREVENTION COUNCIL (JCPC)

Kayla Daughtry, Mikal Robinson and David Hodges (nominated by Commissioner Hill) were appointed to serve on this council.
Phyllis Owens, Director of Economic Development, petitioned the Board for a public hearing to obtain citizen input into the identification of community needs and desired Community Development Block Grant (CDBG) activities.  The CDBG Program permits a wide range of economic and community development activities including:  acquisition; public facilities construction; loan to private businesses; housing rehabilitation; code enforcement; clearance; project planning and administration; etc.  Applications for Economic Development must show that in excess of 60% of CDBG funds will benefit low or moderate-income persons through job creation or retention.  Applications for other CDBG programs must show that funded activities will:  (1) provide 51% or greater benefit to low or moderate income persons; (2) benefit identified special need populations; or (3) address health and safety needs.  The CDBG – Economic Development Program is administered by the Commerce Finance Center.  NC Community Assistance administers all other CDBG program.  Mrs. Owens said the amount of money could be between $5,000 to $10,000 per job depending upon the applicant and project.
Chairman Burgin called to order a public hearing on the matter and opened the meeting for comments from the public.  Seeing no one else move, Chairman Burgin closed the public hearing.  

· Joe Langley of 298 Kirk Adams Road in Angier said he doesn’t know if the community development block grant would fit into the expansion of recreation but spoke of the need for a YMCA or Boys and Girls Club in Harnett County.

· Commissioner Hill said the CDBG program does an excellent job and is a help to the community, sometimes improving houses to the point of the tax base being increased. 

· Marcia Everett of Angier talked about creating material recovery facilities where you can recycle the products at a landfill and capture the methane and use that to provide electricity which could provide also employment, especially for people who were felons.

· Vice Chairman House said we need to encourage this type of grant funding and believes the CDBG program does worthwhile projects.  
Seeing no one else move Chairman Burgin closed the public hearing. 

Michael Juby, Bond Counsel with Parker Poe, petitioned the Board for a public hearing to receive public comments on the proposed execution and delivery by the County of (1) an installment financing contract in an amount not to exceed $43,000,000 (the “Contract”) to (a) finance the purchase of general obligation refunding bonds (collectively, the “Bonds”) issued by certain water and sewer districts created by the County in order to assist such districts to achieve debt service savings with respect to the Bonds and (b) refinance certain existing installment payment obligations of the County (collectively, the “Prior Obligations”) in order to achieve debt service savings for the County with respect to the Prior Obligations and, (2) to the extent required by the entity or its assigns providing funds to the County under the Contract, a deed of trust, security agreement and fixture filing (the “Deed of Trust”) related to the County’s fee simple interest in all or portion of the real property currently mortgaged by the County to secure the Prior Obligations, together with the improvements thereon (collectively, the “Premises”).  The Premises may include the site on which certain water and sewer system improvements are located, the site on which Angier Elementary School is located, the site on which the County’s Agricultural Center is located and the site on which the County’s Animal Control Shelter is located.  Notice of a public hearing was published on February 21, 2013 stating that the Board would hold this public hearing on March 4, 2013, at 9:00 a.m.
Mr. Juby explained the public hearing is on the contracts that the county will enter into in connection with a public offering of limited obligation bonds.   He noted the proceeds of those bonds will then be pooled together and purchase the underlying refunding bond that each district will issue as part of this financing.  Mr. Juby explained there are two layers; one is the underlying district layer which are the next items on the agenda where each district will go through the process under state law to issue their own refunding bond to refund their current general obligation bonds that are outstanding and then the County will use the proceeds from this limited obligation bond financing to purchase those bonds which will allow the County to take advantage of some good savings available in market.  
Chairman Burgin called to order a public hearing on the matter and opened the meeting for comments from the public.  Seeing no one move, Chairman Burgin closed the public hearing.  
The Harnett County Board of Commissioners reconvened as the governing body of the South Central Water & Sewer District.  

a.
Commissioner Springle moved to adopt the findings resolution relating to the District’s general obligation water and sewer refunding bond.  Commissioner Miller seconded the motion which passed unanimously.  
b.
Commissioner Springle moved to adopt the bond order authorizing District’s general obligation water and sewer refunding bond.  Commissioner Miller seconded the motion which passed unanimously.

c.
Commissioner Springle moved to adopt the bond resolution setting the terms of the District’s general obligation water and sewer refunding bond and approving certain financing documents to be executed and delivered in connection with the issuance of the bond.  Commissioner Hill seconded the motion which passed unanimously.
(Attachment 3)

The Harnett County Board of Commissioners reconvened as the governing body of the East Central Water & Sewer District.
a. Commissioner Miller moved to adopt the findings resolution relating to the 
District’s general obligation water and sewer refunding bond.  Commissioner 

Springle seconded the motion which passed unanimously.
b.
Commissioner Miller moved to adopt the bond order authorizing District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously.
c.
Commissioner Miller moved to adopt the bond resolution setting the terms of the District’s general obligation water and sewer refunding bond and approving certain financing documents to be executed and delivered in connection with the issuance of the bond.  Commissioner Springle seconded the motion which passed unanimously.
(Attachment 4)

The Harnett County Board of Commissioners reconvened as the governing body of the Northwest Water & Sewer District.
a. Commissioner Hill moved to adopt the findings resolution relating to the District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously. 
b. Commissioner Hill moved to adopt the bond order authorizing District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously.  
c. Commissioner Hill moved to adopt the bond resolution setting the terms of the District’s general obligation water and sewer refunding bond and approving certain financing documents to be executed and delivered in connection with the issuance of the bond.  Commissioner Springle seconded the motion which passed unanimously.
(Attachment 5)

The Harnett County Board of Commissioners reconvened as the governing body of the Riverside Water & Sewer District.
a. Commissioner Miller moved to adopt the findings resolution relating to the District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously.  
b. Commissioner Miller moved to adopt the bond order authorizing District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously.  
c. Commissioner Milled moved to adopt the bond resolution setting the terms of the District’s general obligation water and sewer refunding bond and approving certain financing documents to be executed and delivered in connection with the issuance of the bond. Commissioner Springle seconded the motion which passed unanimously.  

(Attachment 6)

The Harnett County Board of Commissioners reconvened as the governing body of the Southeast Water & Sewer District.  
a. Vice Chairman House moved to adopt the findings resolution relating to the District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously.  

b.
Vice Chairman House moved to adopt the bond order authorizing District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously.  


c.
Vice Chairman House moved to adopt the bond resolution setting the 
terms of the District’s general obligation water and sewer refunding bond and approving certain financing documents to be executed and delivered in connection with the issuance of the bond.  Commissioner Springle seconded the motion which passed unanimously.  

(Attachment 7)

The Harnett County Board of Commissioners reconvened as the governing body of the West Central Water & Sewer District.
a. Commissioner Hill moved to adopt the findings resolution relating to the 
District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously.  

b. Commissioner Hill moved to adopt the bond order authorizing District’s general obligation water and sewer refunding bond.  Commissioner Springle seconded the motion which passed unanimously.  

c. Commissioner Hill moved to adopt the bond resolution setting the terms of the District’s general obligation water and sewer refunding bond and approving certain financing documents to be executed and delivered in connection with the issuance of the bond Hill.  Commissioner Springle seconded the motion which passed unanimously.  
(Attachment 8)

The Harnett County Board of Commissioners reconvened as the governing body of the Southwest Water & Sewer District.
a.
Commissioner Springle moved to adopt the findings resolution relating to the District’s general obligation water and sewer refunding bond.  Commissioner Miller seconded the motion which passed unanimously.  

b.
Commissioner Springle moved to adopt the bond order authorizing 
District’s general obligation water and sewer refunding bond.  Commissioner Hill seconded the motion which passed unanimously.
c.
Commissioner Springle moved to adopt the bond resolution setting the terms of the District’s general obligation water and sewer refunding bond and approving certain financing documents to be executed and delivered in connection with the issuance of the bond. Commissioner Hill seconded the motion which passed unanimously.
(Attachment 9)
The Board reconvened as the Harnett County Board of Commissioners.

Bill Larison, Director of Good Hope Behavioral Health Services, gave an update on the hospital.  Pat Cameron and Tom Miriello were also present.  Mr. Larison thanked the Board of Commissioners for their support and all that they have done to help get that facility reopened and accepting patients.  He noted 17 new employees were hired and trained and in January the facility was licensed to provide treatment by the NC Division of Health Service Regulations.  He noted to date, 12 patients have been or are in the process of being treated at the facility.  Mr. Larison said to move forward the facility needs joint commission accreditation which is a process needed to determine that they are accredited to provide services as a hospital.  Once that is completed, Good Hope would be able to file for and get certified as an involuntary commitment facility.  Mr. Larison said they would also be able to have the Centers for Medicare and Medicaid Services (CMS) to come in and certify them so they can accept Medicare and Medicaid.  Mr. Larson said once they have completed those step they will be able to apply for commercial funding through commercial insurance companies and also be able to apply for state funding through the local management entity, Sandhills Center.  He also said they would be able to accept state funding which is three-way funding.  Mr. Larison reported that the applications for accreditation are complete and said he hopes the process will be complete in 4 to 6 weeks.  He noted they have had to turn away some involuntary commitments.  Mr. Larison noted the hospital has established relationships with 11 local vendors including laundry, pharmacy and office supplies and use local vendors when possible.
Commissioner Miller, referencing a letter from Attorney Ben Thompson on behalf of Harnett Health System, asked for several clarifications including what the CON of Good Hope is right now.  Mr. Cameron responded the 2001 CON is still in place.  Mr. Cameron confirmed that Good Hope is working under a 16 bed CON.  Mr. Cameron said nothing would prohibit expanding if allowed to go forward with the hospital.  Commissioner Miller also asked if any of the money the county is helping Good Hope with would be returned.  Mr. Cameron said they anticipated the county assisting them for three years during the start-up period while they try to become self-sufficient.
Mr. Jeffries presented the following report:

· January 2013 Harnett County Department of Public Health Activities Summary
· $2,490,593.38 Total Unpaid 2012-13 Property Taxes Report
Mr. Jeffries reported staff is currently coordinating a visit to the Central Harnett Hospital Campus as well as scheduling a meeting with local legislators.  He also noted the Board of Education tablets have been delivered. 

Mr. Jeffries noted staff would respond to Mr. David Song’s request for water on Ruffin Road at their next special work session.  Chairman Burgin asked to also discuss the fee for septic tanks at the upcoming meeting. 

Chairman Burgin called for any new business.  Chairman Burgin asked to discuss hunting with dogs at the next work session as he has been told if they do make a change they think they could get it in the new publication.
Commissioner Hill moved that the Board go into closed session to discuss certain personnel matters.  Commissioner Springle seconded the motion which passes unanimously.
Commissioner Hill moved that the board come out of closed session.  Commissioner Springle seconded the motion which passed unanimously. 
Commissioner Springle moved to adjourn the meeting at 11:25 am.  Commissioner Hill seconded the motion which passed unanimously.
_____________________________________
____________________________________

Jim Burgin, Chairman




Margaret Regina Wheeler, Clerk
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