HARNETT COUNTY BOARD OF COMMISSIONERS
Minutes of Regular Meeting

May 4th, 2009

The Harnett County Board of Commissioners met in regular session on Monday, May 4th, 2009, in  the Commissioners Meeting Room, County Administration Building, 102 East Front Street,  Lillington, North Carolina.

Members present:
Timothy B. McNeill, Chairmen




Beatrice B. Hill, Vice Chairmen




Dan B. Andrews




Gary House




Jim Burgin

Staff present:

Scott Sauer, County Manager




Wm. A. (Tony) Wilder, Assistant County Manager




Dwight W. Snow, County Attorney




Sylvia Blinson, Finance Officer




Kay S. Blanchard, Clerk to the Board




Ryan E. Wetherington, Administrative Intern

Chairmen McNeill called the meeting to order at 9:00 a.m. and Commissioner Andrews led the pledge of allegiance and invocation.

Chairmen McNeill announced a revised agenda:

                                        Add: Resolution of support of House Bill 1007
Vice Chairmen Andrews moved to approve the agenda as amended. Commissioner Hill seconded the motion and it was passed unanimously. 

Commissioner Andrews moved to approve consent agenda as published with amendments. 
Commissioner Hill seconded the motion and accordingly unanimously passed by consent.

1. Minutes: Regular Meeting, April 6, 2009
2.  Budget amendments:


334 Erwin Wastewater Improvements Project (Fund 564-PU0604)


Code 
564-9100-431.45-70
Interest During Construction

   800 increase



564-0000-314.50-00
Sales Tax



   800 increase


335 Titan Wastewater Extension Project (Fund 554-PU021B)


Code
554-9100-431.45-80
Contingency



3,500 decrease



554-9100-431.45-23
Miscellaneous Expense

3,500 increase


337 Water Treatment Plant Expansion Project (Fund 569-PU0705)


Code
569-0000-314.50-00
Sales Tax


        230,000 increase



569-9100-431.45-20
Legal & Administrative
          10,000 increase



569-9100-431.45-40
Land & Right-of-Way

        100,000 increase



569-9100-431.45-80
Contingency


        120,000 increase


338 Lafayette School/Hwy 421 Sewer Extension Project (Fund 565 - PU0701)


Code
565-9100-431.45-70
Interest During Construction

3,000 increase



565-0000-314.50-00
Sales Tax



3,000 increase


339 Buffalo Lakes Road Wastewater Extension Project (Fund 571 – PU0802)


Code
571-9100-431.45-80
Contingency



5,530 decrease



571-9100-431.45-40
Land & Right-of-Way


5,530 increase


340 Solid Waste Transfer Station Project (Fund 582-SW0701)


Code
582-6600-461.45-70
Interest During Construction

1,443 decrease



582-6600-461.45-22
Issuance Cost



1,728 increase



582-0000-314.50-00
Sales Tax



   285 increase


341 Johnsonville Elementary School Project (Fund 321 – CP0907)


Code
321-8300-480.45-22
Issuance Cost


          88,163 increase



321-8300-480.45-80
Contingency



4,100 decrease



321-8300-480.45-20
Legal & Administrative
          20,000 increase



321-8300-480.45-75
Soil & Environmental 
          39,679 increase



321-8300-480.45-44
Furniture


          15,100 increase



321-0000-370.82-06
COPS 2009 Proceeds

          86,644 increase



321-0000-370.80-00
Bond Premium

          72,198 increase


342 Harnett Central High School Project (Fund 320 – CP0906)


Code
320-8300-480.45-33
Material & Supplies

        441,154 increase



320-8300-480.45-22
Issuance Cost


        224,413 increase



320-8300-480.45-80
Contingency


        371,000 decrease



320-0000-370.82-06
COPS 2009 Proceeds

        110,791 increase



320-0000-370.80-00
Bond Premium

        183,776 increase

343 Highland Elemenatary School Gym Project (Fund 322 – CP0908)


Code
322-8300-480.45-22
Bond Issuance


          32,060 increase



322-8300-480.45-80
Contingency



4,957 increase



322-8300-480.45-44
Furniture


          35,000 increase



322-0000-370.82-06
COPS 2009 Proceeds

          45,763 increase



322-0000-370.80-00
Bond Premium

          26,254 increase


345 Public Utilities (Fund 531 – HCDPU)


Code
531-9000-431.32-77
Admin – Credit Card Processing
8,000 increase



531-9000-431.43-16
Admin – Maintenance & Repair
4,500 increase



531-9000-431.60-33
Admin – Materials & Supplies
6,000 increase



531-9000-431.60-53
Admin – Dues & Subscriptions
   350 increase



531-9015-431.34-02
Water – Chemicals

        100,850 increase



531-9015-431.34-04
Water – Analysis Fee


8,000 increase



531-9015-431.60-33
Water – Materials & Supplies

4,200 increase



531-9015-431.60-40
Water – Lab Supplies


6,000 increase



531-9020-431.41-10
Wastewater – Utilities


6,500 increase



531-9020-431.41-11
Wastewater – Telecommunication
3,000 increase



531-9020-431.43-19
Wastewater – System

          10,000 increase



531-9020-431.60-33
Wastewater – Materials & Supply
5,000 increase



531-9025-431.60-33
Distribution – Materials & Supply
3,000 increase



531-9030-431.34-02
Collections – Chemicals
          10,000 increase



531-9030-431.41-10
Collections – Utilities

          13,800 increase



531-9030-431.43-19
Collections – System

          50,000 increase



531-9030-431.60-33
Collections – Materials & Supply
   500 increase



531-0000-335.10-00
Johnston County


1,300 increase



531-0000-340.10-01
Account Transfer & Setup fee
2,000 increase



531-0000-340.10-02
After Hours Call Out

          35,000 increase



531-0000-340.20-04
Holly Springs Energy

          30,000 increase



531-0000-340.20-05
Moore County Energy

          10,500 increase



531-0000-340.20-06
Spring Lake Energy


4,600 increase



531-0000-340.20-10
Water Fees


        315,000 increase



531-0000-340.30-10
Sewer Fees


        288,000 increase



531-0000-340.40-00
Reconnection Fees

          55,000 increase



531-0000-340.40-01
Damages & Tampering

6,500 increase



531-0000-351.31-01
Miscellaneous Water


6,400 increase



531-0000-351.00-00
Miscellaneous


          31,300 increase



531-0000-351.31-03
Communications Lease
          24,000 increase



531-0000-351.31-16
Linden Oakes Maintenance
        113,600 increase



531-0000-354.01-00
Sale of Other Assets


   100 increase



531-0000-340.30-01
Sewer Capacity Use

        200,000 decrease



531-0000-340.30-02
Sewer Tap On Fees

          80,000 decrease



531-0000-340.20-02
Water Tap on Fees

        175,000 decrease



531-0000-399.00-00
Fund Balance Appropriated 
        228,600 decrease


346 Aging – Retired Seniors Volunteer Program (Fund 110 – General)


Code
110-7510-441.32-13
Special Projects


1,550 increase



110-0000-353.15-00
Contributions & Donations

1,550 increase


349 Library (Fund 110 – General)


Code
110-8100-450.60-33
Materials & Supplies


4,550 decrease



110-0000-334.81-05
Staying Connected


4,550 decrease


357 Law Enforcement & Dentention Facility Project (Fund 313 – CP0401)


Code
313-8300-410.45-80
Contingency


          65,150 decrease



313-8300-410.45-74
Capital Outlay


          25,000 increase



313-0000-314.50.00
Sales Tax


          40,150 decrease


358 Interfund Transfer (Fund 110-General)


Code
110-0000-389.43-18
Law Enforcement Expansion
        781,061 increase



110-0000-399.00-00
Fund Balance Appropriated
        781,061 decrease


359 Social Services – Public Assistance (Fund 110-General)


Code
110-7710-441.80-35
Adoption Assistance IV-B Vendor   19,000 increase



110-7710-441.80-36
Adoption Assistance IV-E Vendoer 10,000 increase



110-0000-330.77-02
Vendor Payments

          21,750 increase



110-0000-399.00-00
Fund Balance Appropriated

7,250 increase


361 Soil & Water (Fund 110 – General)


Code
110-6700-429.74-73
Capital Outlay 

          18,372 increase



110-0000-356.67-03
Reimbursement – Soil and 






Water District


          18,372 increase

3.  Tax Refund (Attachment 1)

      4.  Change Order No. 16 to detention center project to revise lighting to emergency 
           power in the amount of   $5,662.00.
      5.  Request from Library for authorization to donate withdrawn books to the Friends
           of the Library for its annual book sale.  This year’s sale will be held May 14-16 in

           the building located on the corner of 8th Street and Front Street in Lillington.  The

           owner of the building, Robert Morgan, has agreed to allow the Friends of the 

           Library to use the building indefinitely.  
      6.  Contract Addendum to Agreement for Provisions of Ambulance Services with
           Home Health and Hospice Care, Inc.
Informal Comments

A. France Avery of 2150 Crawford Rd, in Coats request to the Board to lower the tax rate to the same rate as the year before. Ms. Avery asked the Board to take into consideration the economy. 

B. Larry Parker of Erwin spoke to in favor of the same position as Ms. Avery and request the Board takes into consideration the economy when adjusting the tax rates.

C. David Rogers of Johnson Rd. in Coats spoke to the Board in favor of lowering the base tax rate. Mr. Parker questioned where the Board had made sacrifices and said it is "time for a total government money makeover."


D. Patrick Flowers of Shady Grove Rd. in Spring Lake spoke on behalf of the Mitchell Farm and the Stewart Farm who he says have been affected by sewer construction. Mr. Flowers claimed that the construction has caused water levels to rise.

E. Mary B. Johnson of Buies Creek spoke in opposition to the tax revaluation. As Vice Chairmen of the Taxpayers Asso., Mrs. Johnson discussed the impact the economy has had on members of her organization. Chairmen McNeill responded to various questions of Mrs. Johnson regarding the timing of the revaluation.

F. Cary Watkins of 900 Brickmill Rd. in Coats spoke on behalf of the elderly population of Harnett County. Mr. Watkins also spoke to the decline of Coats social and economic standing describing it as a "ghost town."

G. Max Eller of 936 Keith Hill Rd. inquired information regarding the tax revaluation.

H. Dan Hickman of Angier spoke on behalf of small business owners and how the struggling economy has impacted sales. Also Mr. Hickman spoke in opposition to the rate in which his property increased.


I. Whit Brewer of Dunn spoke on behalf of parents with children in school as well as small business owners. Mr. Brewer respectfully requested reconsideration of the property revaluation. 


J. Charles Adams of 2171 Keith Hills Rd. spoke in opposition to some expenditures in which the Board approved throughout the year.


K. Dr. Harold Dixon of Coats read a prepared speech which urged the Board to keep the tax rate the same as the previous year. 

L. Johnson Tilghman spoke to the Board regarding Economic Development in Harnett County and the Harnett Forward Together Committee.  Mr. Tilghman requested information on how his organization can help the county and stated that the funding that is received from the county is being used in a resourceful manner.

Appointments

A. Chairmen McNeill recommends Vann Buie for serving on the Harnett County Hunting Advisory Committee replacing Larry Howard.

B. Commissioner Andrews recommends the reappointment of Billy G. Pope and William A Wilder to serve on the Harnett County Public Facilities Corp. Board of Directors.


Commissioner Hill moved to approve appointments as mentioned before. 
Commissioner Andrews second the motion which is passed unanimously.

Presentations

A. Members of Harnett Central High School's Future Business Leaders of America spoke to the Board describing the organizations success this year at competitions across the state. Teacher Linda Lay and students Terrick Nelson, Kelly Stewart, Jessica Dupree, and Cheyna Elliot respectfully requested the Board's consideration of providing monetary funding to a national competition in Anaheim, California. 

B. William McLamb representing TQM Construction Company that donated houses to Habitat for Humanity. The houses have been vandalized and it has been recommended to destroy the houses. Mr. McLamb asked the Board to waive the landfill fee which will be applied to the debris from the demolition of the structures.


C. Buren Fulmer, County Ranger with the NC Forestry Service presented to the Board the Annual Report. Mr. Fulmer reported that there is currently 6439 acres placed under active forest management. In 2008, there were 202 wildfires that burned 1663 acres.


D. Phil Ferrell, Superintendent for Harnett County Schools presented a map to the Board where a research firm recommended a new school should be built. The School Board is currently looking at land, sewer and water capabilities for these areas as well as school designs. Mr. Ferrell received questions by the Board responding with; Middle School is the School Boards priority at this time and with the expected growth, twenty new mobile class rooms will be added to school. The Board has lobbied Congress for financial aid with the help of Congressman Bob Etheridge. Mr. Ferrell also emphasized the additional costs that accompanies the building of schools, such as the purchasing of school buses. The Superintendent mentioned that the new residents that have relocated because of the Base Realignment And Closure (BRAC) like Harnett County and schools will have to be provided for new students.
Resolution

Resolution stating the Board of Commissioners support of House Bill 1007 entitled "Harnett/ Subdivision Recreation Facilities"


Commissioner Andrews moves to approve the resolution on the table.


Commissioner Hill seconds the motion.

Commissioner House raises a question regarding, not the outcome of the resolution but the process of how the decision was made. 


Chairmen McNeill explains his recollection of the process.


North Carolina Representative David Lewis gives his recollection of the process and why he could not support H.B 1007, stating that the current rate does not cover the cost, the current law provides opportunities for the fee to be waived and he does not believe private builders should pay for public parks.


Chairmen McNeill responds to Representative Lewis's remarks saying that this use of tax is an attempt to lower the tax burden on residents. It will provide funding for parks in which the general public will not have to be taxed to pay for. 

Commissioner Burgin moves to table the issue


Commissioner House seconds that motion.


The Motion failed 2-3, Commissioners Hill, Andrews and McNeill dissenting.


Commissioner Burgin says he believes the Board should discuss the Bill further before acting on it.


Commissioner House stated he would support the resolution if an amendment was made striking out the Board's support of any successor versions of the bill. 



Commissioner Andrews said he would accept that change to his motion.

The Resolution passed 4-1 with Commissioner Burgin dissenting (Attachment 2). 

Closed Session

Commissioner House moved that the Board go into closed session for the following purpose:

To discuss matters relating to the location or expansion of industries or other businesses in Harnett County.  This motion is made pursuant to NC General Statute Section 143-318.11(a)(4).  

Commissioner Andrews seconds the motion. Motion passes unanimously.

Open Session

Commissioner Hill moves that the Board come out of closed session


Commissioner Andrews seconds the motion, the motion passes unanimously.

New Business

A) Commissioner Burgin moves to have County Manager Scott Sauer create the budget using the same "figures" as in the 2008-2009 budget.  

Commissioner House seconded the motion.


County Manager Sauer speaks to the debt in which the County must pay back that was not part of the previous budget creating an automatic shortfall in the budget. 


Commissioner Burgin believes it is best to plan a budget then allocate expenditures rather than create a budget based on expenditures. 

The Motion passed 2-3 with Commissioners Hill and Andrews dissenting. 


B) Commissioner Burgin made a motion to request HFTC apply 75% of any revenues received from sale of properties to offset the funding of any debt, lien payments or lease payments we currently have.

            Commissioner House seconds the Commissioners motion.


The Motion failed 2-3 with Chairman McNeill, Vice Chairman Hill, and Commissioner Andrews dissenting.

​​Adjourn
Commissioner Hill moves to Adjourn at 11:50 a.m.
Commissioner Andrews seconds the motion.
Motion passes unanimously. 

_______________________________
________________________________

Timothy B. McNeill, Chairmen

Kay S. Blanchard, Clerk to the Board
