HARNETT COUNTY BOARD OF COMMISSIONERS
Minutes of Regular Meeting

September 8, 2009
 
The Harnett County Board of Commissioners met in regular session on Tuesday, September 8, 2009, in the Commissioners Meeting Room, County Administrative Building, 102 East Front Street, Lillington, North Carolina.

Members present:
Timothy B. McNeill, Chairman




Beatrice B. Hill, Vice-Chairman



Dan B. Andrews, Commissioner




Gary House, Commissioner




Jim Burgin, Commissioner

Staff present:

Scott Sauer, County Manager




Wm. A. (Tony) Wilder, Assistant County Manager




Dwight W. Snow, County Attorney




Sylvia Blinson, Finance Officer




Gina Daniel, Acting Clerk

 

Chairman McNeill called the meeting to order at 9:00 am.  Commissioner Burgin led the pledge of allegiance and invocation.
Chairman McNeill called for additions and deletions to the published agenda.  Commissioner Andrews moved to approve the agenda as presented.  Commissioner House seconded the motion which passed unanimously.
 

Vice Chairman Hill moved to approve the items on the consent agenda as presented.  Commissioner House seconded the motion and the Board unanimously approved the following items on the consent agenda:

1. Minutes:
June 10, 2009 Minutes of Special Session 

August 3, 2009 Minutes of Regular Meeting

August 3, 2009 Minutes of Work Session

August 20, 2009 Minutes of Special Session  

2. Budget amendments:

34 Public Utilities Department Fund

Code
531-9000-431.90-60
Interfund Transfer to SC WW Project     2,671,953 increase


531-0000-399.00-00
Fund Balance Appropriated

     2,671,953 increase

36 Public Utilities Department, Capital Project Fund PU 014B SCWW

Code
553-9100-431.45-01
TA Loving Plant

                 3,121,953 increase


553-9100-431.45-80
Contingency



        450,000 decrease


553-0000-389.50-00
Public Utilities


     2,671,953 decrease

37 Health Department

Code
110-7600-441.60-33
Materials & Supplies



   127 increase


110-0000-331.76-18
Summer Food Service Program

   127 increase

38 EMS/EMS Transport Department

Code
110-5400-420.58-01
EMS-Training & Meetings


1,915 increase


110-5401-420.58-01
EMS Transport – Training & Meetings
1,035 increase


110-5400-420.58-14
EMS  – Travel Admin



2,009 increase


110-5401-420.58-14
EMS Transport – Travel Admin

1,218 increase


110-8800-490.32-16
Contingency




6,177 decrease

39 EMS Department 

Code
110-5400-420.43-16
Maintenance & Repair Equipment

1,515 increase


110-0000-356.30-00
Insurance Reimbursement 


1,515 increase

40 Cooperative Extension Department

Code
110-7319-465.11-00
Salaries and Wages – Adolescent Parenting 25,437 increase

110-7319-465.21-00
Group Insurance



5,283 increase

110-7319-465.22-00
FICA Tax Expense



1,946 increase

110-7319-465.23-00
Regular Retirement



1,243 increase

110-7319-465.26-00
Workers Compensation


   379 increase

110-7319-465.58-14
Travel Administration



1,808 increase


110-0000-331.73-19
Adolescent Parenting Program Revenue      36,096 increase
41 Cooperative Extension Department

Code
110-7301-465.11-00
Salaries & Wages


          26,131 increase


110-7301-465.21-00
Group Insurance



   285 decrease


110-7301-465.22-00
FICA





2,001 increase


110-7301-465.23-00
Regular Retirement



1,033 increase


110-7301-465.26-08
Workers Compensation


     50 decrease


110-7301-465.44-21
Equipment Rental



   968 decrease


110-7301-465.58-01
Trainings & Meetings



   180 decrease


110-7301-465.60-33
Materials & Supplies



   522 decrease


110-7301-465.60-47
Food & Provisions



     60 decrease


110-7301-465.58-14
Travel





     22 increase


110-7301-465.60-53
Dues & Subscriptions



1,243 increase


110-7301-465.41-11
Telephone & Postage



   136 increase


110-0000-334.73-01
Child Care Block Grant – Revenue
          28,501 increase

42 Cooperative Extension Department
Code
110-7310-465.11-00
Salaries & Wages


          59,134 increase


110-7310-465.21-00
Group Insurance 


          11,137 increase


110-7310-465.22-00
FICA Tax Expense



4,524 increase


110-7310-465.23-00
Retirement




2,888 increase


110-7310-465.26-08
Workers Compensation


   669 decrease


110-7310-465.41-11
Telecommunications & Postage

   749 increase


110-7310-465.44-21
Building & Equipment Rental

   914 decrease


110-7310-465.52-54
Insurance & Bonds



   101 decrease


110-7310-465.58-01
Training & Meetings



   687 increase


110-7310-465.58-14
Travel Administration



2,814 increase


110-7310-465.60-33
Materials & Supplies


          10,642 increase


110-7310-465.60-47
Food & Provisions



   770 increase


110-7310-465.60-53
Dues & Subscriptions



   360 increase


110-7310-465.64-25
Books & Publications



   600 increase


110-0000-334.73-10
Parents As Teachers Revenue

          92,621 increase

43 Cooperative Extension Department

Code
110-7321-465.11-00
Salaries & Wages



5,662 increase


110-7321-465.21-00
Group Insurance



1,684 increase


110-7321-465.22-00
FICA





   433 increase


110-7321-465.23-00
Regular Retirement



   278 increase


110-7321-465.41-11
Telephone & Postage



   102 increase


110-7321-465.58-01
Trainings & Meeting



     34 increase


110-7321-465.58-14
Travel





   792 increase


110-7321-465.60-33
Materials & Supplies



7,715 increase


110-7321-465.60-47
Food & Provisions



   544 increase


110-7321-465.64-25
Books





   300 increase


110-0000-334.73-21
Raising The Reader – Revenue
          17,544 increase
44 Teens As Parents

Code
110-7313-465.11-00
Salaries & Wages


          64,072 increase


110-7313-465.12-00
Part Time Salaries & Wages

          12,932 increase


110-7313-465.21-00
Group Insurance


          13,451 increase


110-7313-465.22-00
FICA





6,380 increase


110-7313-465.23-00
Regular Retirement



3,317 increase


110-7313-465.26-08
Worker’s Compensation


   347 increase


110-7313-465.58-14
Travel




          10,914 increase


110-7313-465.60-33
Materials & Supplies



   292 decrease


110-0000-353.73-13
Teens As Parents Revenue – BJRH
          26,875 increase

110-0000-334-73-13
Governor’s Crime Commission
          84,246 increase
45 Cooperative Extension Department

Code 
110-7322-465.11-00
Salaries & Wages


          53,867 increase


110-7322-465.33-45
Contracted Services


          20,173 decrease


110-7322-465.21-00
Group Insurance


          10,289 increase


110-7322-465.22-00
FICA





4,123 increase


110-7322-465.23-00
Regular Retirement



2,641 increase


110-7322-465.58-14
Travel





3,460 increase


110-7322-465.41-11
Telephone & Postage



   633 increase


110-7322-465.58-01
Trainings & meetings



   971 increase


110-7322-465.60-33
Materials & Supplies


          18,359 increase


110-7322-465.32-26
Incentives




   990 increase


110-7322-465.60-47
Food & Provisions



2,300 increase


110-7322-465.35-01
Provider supplies


          20,000 increase


110-7322-465.26-08
Workman’s Comp



   224 decrease


110-0000-344.73-22
Quality Enhancement Revenue
          97,236 increase

46 Cooperative Extension Department
Code
110-7306-465.30-04
Professional Services



   840 increase


110-7306-465.11-00
Salaries & Wages



4,107 increase


110-7306-465.12-00
FICA





   315 increase


110-7306-465.23-00
Regular Retirement



   202 increase


110-7306-465.26-08
Workers Compensation


     62 increase


110-7306-465.21-00
Group Insurance



   872 increase


110-7306-465.41-11
Telephone & Postage



   100 increase


110-7306-465.60-33
Materials & Supplies



   150 increase

110-7306-465.60-47
Food & Provisions



   100 increase


110-7306-465.55-12
Printing & Binding



   968 increase


110-7306-465.58-01
Training & Meetings



   200 increase


110-0000-399.00-00
CCR&R United Way Fund Balance





Appropriated




7,916 increase

3. Tax refunds and releases (Attachment 1)
4. Resolution to add Highgrove Drive, Carlisle Place, Heathrow Drive and Turnbridge Way to the state road system (Attachment 2)
5. The Sheriff’s Office request to increase the fee for fingerprinting from $ 5.00 to $10.00 for in-county residents.  The out of county resident cost will remain at $15.00. 
6. The Sheriff’s Office request approval of the annual contract and agreement with Campbell University for law enforcement services.  The County shall provide five sworn county law enforcement personnel for the purpose of providing law enforcement services exclusively within the coverage area.
7. The Sheriff’s Office informed the Commissioners of details and benfits of the Task Force Mutual Aid Agreement and partnering with the US D.E.A. and the United States A.L.E. and assigning employees as members of their Task Force.  The true benefit of this arrangement is that the Harnett County Sheriff’s Office will be eligible to receive a portion of any asset forfeitures seized when our agents are active task force members of investigations conducted by the D.E.A. or the A.T.F.
8. The Harnett County Public Library request permission to donate withdrawn library materials to the Friends of the Library for their book sale.  The book sale will be on Saturday, September 19, 2009 during the Lillington Fall Festival.  
9. The Harnett County Juvenile Crime Prevention Council request permission to accept funds, in the amount of $235,828,  as outlined in the 2009-2010 program agreements from the N.C. Department of Juvenile Justice and Delinquency Prevention.  The local match is $46,468.
10. Harnett County Cooperative Extention  request permission to use Fund Balance in the Child Care Resource & Referral United Way budget to pay 17% of Child Care Specialist’s position due to budget cuts with the Division of Child Development funding.  Also included in this budget would be limited funds for materials, supplies, travel, food and provisions. 
11. The Office of Emergency Services request authorization to accept award, in the amount of $30,185.54, administered by NC Department of Crime Control and Public Safety Divison of Emergency Management.  This is a federal grant administered by the State that is available to local governments to assist in the cost of developing and maintaining a comprehensive emergency management program.
12. The Department of Human Resources request approval of the 2010 Holiday Schedule (Attachment 3)
13. The Department of Human Resources requests approval of updates to the Classification & Grade Table to implement the MAPS Study for the following departments:  Library, Board of Elections, Register of Deeds, Department of Social Services, Workforce Development, Health, Soil and Water, Youth Services and Cooperative Extension.  The salary increases are based on 5% per grade increase and are requested to be made effective October 1, 2009.

Commissioner House verified that implementation of the MAPS Study was included in the 2009/2010 approved budget.
14. The Department of Human Resources request approval of amending the Personnel Ordinance to be in compliance with new Family and Medical Leave rules effective January 16, 2009.  The revised regulations made some changes to key provisions of the existing FMLA regulations and added language to reflect the new military family leave amendments to the law.  The military family leave provisions were communicated to all directors and posters were supplied to post in each department.
15. The Department of Human Resources request approval of amending the Personnel Ordinance to allow EarthShare of North Carolina permission to solicit donations from employees and employees to donate from paychecks.  EarthShare is asking for participation of North Carolina Rail Trails with local volunteers to raise money and get volunteers to support the environment.  A campaign similar to the United Way drive would be held to encourage employees to sign up.  EarthShare has been invited to attend the annual employees benefits fair in October.
16. The Department of Human Resources request approval for limited service positions funded by part-time salaries.  The following departments received funds in the line-item for part-time salaries but were not allocated enough slots for positions:

Sheriff’s Office needs the following additional slots:

Communications – 5

Jail/Detention – 8

Sheriff’s Office – 8

Transportation

Driver - 2  
17. The Department of Parks and Recreation request approval of the Barbecue Creek Park Site Modification Change Order.  An inspection showed additions needed to the site work to meet the Americans with Disabilities Act standard includes a sidewalk to the picnic shelter, an accessible sitting are for wheelchair users at the baseball field, removing the walking trail’s section of granite screeing with continuous asphalt.  The change order amount is $2,366.40.
18. The Public Utilities Department request approval of two increasing change orders for the South Harnett WWTP.  The two increasing change orders are in the amount of $3,121,953 to TA Loving Company.  This increase is for the infrastructure upgrades and various modifications made to the South Harnett Regional Wastewater Treatment Plant to facilitate the inclusion of Fort Bragg into our regional wastewater partnership.  Fort Bragg should reimburse HCDPU for these changes once the wastewater plant upgrade and transmissions improvements are bid.
19. The Economic Development Department request approval of an Interlocal Agreement between Harnett county, East Central Water and Sewer District, and Harnett Forward Together Committee regarding the Brightwater Technology Campus and Brightwater Business Park Infrastructure Projects.
20. The Finance Department request approval for the General Fund to loan the Worker’s Compensation Fund $300,000.

21. The Finance Department request approval of a resolution authorizing the County to participate in the NC Local Government Debt Setoff Program for calendar year 2010. (Attachment 4)
22. The Finance Department request approval of the Corporate Authorization Resolution which will allow Sylvia S. Blinson and Scott T. Sauer to be added to the Harnett County Landfill account which is maintained by First Bank. (Attachment 5)
Informal comments were provided by Karen Rogers, Jonathan Rogers, Katherine Rogers and Dave Roger all of Johnson Road, Coats, NC.  The Rogers spoke about the $35 extra meeting pay for commissioners, county spending, property tax increases and the Harnett Forward Together Committee. 

Commissioner Andrews moved to approve the appointments listed below.  Vice-Chairman Hill seconded the motion and it passed unanimously.  

Harnett County Public Library Board of Trustees

Carol Loiuse Taylor (nominated by Commissioner House) for a three years term to expire on August 31, 2012

Adult Care Home Community Advisory Committee

Elizabeth Murchison (nominated by Commissioner Andrews) for a three year term to expire August 31, 2012
John Anderson – (nominated by Commissioner Andrews) for a three year term to expire July 31, 2012
Home & Community Block Grant Committee

Mary Jane Sauls (nominated by Commissioner Andrews) no term length
Mid-Carolina Workforce Development Board

Gwendolyn Taylor (nominated by Commissioner Andrews) for a two year term to expire September 30, 2011
Commissioner Burgin asked staff to make sure all board and committee vacancies are listed on the Harnett County website.  

Ms. Heather Hooper, Sanford Housing Authority, presented the annual update for the Section Eight Management Assessment Program (SEMAP).  The program measures the performance of the public housing agencies (PHA) that administers the housing choice voucher program.  Approval of the SEMAP for Harnett County is requested.
Mr. Ken Armstrong, Executive Director, Sanford Housing Authority reported that 245 units are currently filled based under their current budget authority of $60,000.  The full leasing capacity is 277 which would require $80,000.  Once under The Family Self-Sufficiency (FSS) program,  hopefully within 24 months, participant in the program will be limited to 5 years.  The FSS program provides participating families both with financial incentives to work their way off welfare and housing subsidies, and with services to help them do so. 

Commissioner Burgin moved to approve the SEMAP Certification for fiscal year ending 2009 for Harnett County as presented.  Commissioner House seconded the motion and it passed unanimously.  
Mr. Scott Sauer, County Manager updated the commissioners on the following:

a) The NC Division of Health and Human Services, Division of Medical Assistance has been directed to freeze slots in the Community Alternatives Program for Disable Adults (CAP/DA) in order to meet the budget reduction goal for the State Fiscal Years 2010 and 2011.  
b) The NC Department of Commerce, Division of Community Correction has eliminated reimbursement to counties for lease payment for probation offices.  Harnett County did not file for this reimbursement. 
c) NC Department of Juvenile Justice and Delinquency Preventions 5% reduction to the counties for the Juvenile Crime Prevention Council.  Programs and services eliminated under the new state budget include the Support Our Students (SOS) program, the Governor’s One-on-One program, the Center for the Prevention of School Violence, two Eckerd Wilderness Camps and the Alamance Multipurpose Group Home.
d) NC Department of Public Instruction, School Support Division’s re-advertising for application for Qualified Zone Academy Bonds (QZABs).  Harnett County has applied for QSCB loans.
e) Session Law 2009-403 enacts a new statute, G.S. 160A-83 and G.S. 160A-84.  This new ethics law for local elected officials requires a code of ethics.
f) The NC Department of Transportation’s (DOT) Fall 2009 Litter Sweet Roadside Cleanup, September 19 – October 3.  Litter Sweep is the NC DOT annual statewide roadside litter cleanup event.
Mr. Sauer presented the following reports:

- Landfill Monthly Activity Report - July

- Veteran Affairs Monthly Activity Reports – July and August

- Planning Department Activity Report – July 

- Central Permitting Activity Report - July
Commissioner Burgin moved that the Board go into close session for the purposes of discussing certain personnel matters; to consider and give instructions to the County’s legal staff concerning the handling or settlement of certain judicial actions or claims including the following listed actions:
a) Davie McKoy vs. County of Harnett, Harnett County case No. 09CVS 1451;
b) County of Harnett vs. Leroy Reid, Harnett County case No. 09 CVS 1117;
c) County of Harnett vs. Leonzo Edwards, Harnett County case No. 09 CVS 1030; and

d) Jeffrey Davis vs. W.S. Jeffries, Harnett County case No. 08 CVS 1852

Commissioner Hill seconded the motion.  The motion passed unanimously and the Board went in to closed session.

Commissioner Hill moved that the Board come out of closed session.  Commissioner Andrews seconded the motion and it passed unanimously.   

Chairmen McNeill opened the floor for discussion of new business. 

Commissioner Burgin requested a report of all county employees that drive county vehicles home on a regular basis.  
Commissioners stressed the need to emphasize safety to our employees.
Commissioner Burgin asked to talk to Mr. Sauer about the bidding process in regards to the mowing contract for courthouse and other county facilities.
Commissioner Burgin made a motion that the county have a hiring freeze and reinstate the 401K and dental contributions to Harnett County employees.  The motion was seconded by Commissioner House.

Commissioner Andrews moved to table this motion to give staff adequate time to analyze this request.  Vice-Chairman Hill seconded the motion which passed unanimously.
Commissioner House requested to have Robert S. Segal, CPA PA, to attend a work session with the commissioners.  Mr. Segal specializes in finding money for counties, municipalities, and school districts as well as helping stretch limited tax dollars by finding ways to save money on expenses or increasing revenues.
Commissioner Andrews moved to adjourn the meeting.  Vice-Chairman Hill seconded the motion which passed unanimously.  The meeting adjourned at 10:52 am.  
_____________________________________
____________________________________

Timothy B. McNeill, Chairman


Margaret Regina Daniel, Acting Clerk
