HARNETT COUNTY BOARD OF COMMISSIONERS
County Administration Building
102 East Front Street
Lillington, North Carolina
Regular Meeting

December 5, 2011               9:00 a.m.

- Order of Business -
1. Call to order – Chairman Timothy B. McNeill

2. Pledge of Allegiance and Invocation – Vice Chairman Beatrice Hill
3. Recess for Reorganization of the Board

4. Consider additions and deletions to the published agenda 

5. Consent Agenda

A. Minutes

B. Budget Amendments

C. Tax refunds, rebates and releases 
D. Resolution to Cancel the December 19, 2011 Regular Meeting of the Harnett County Board of Commissioners
E. General Services’ Transit Services requests adoption of the FY 2013 CTP Grant Resolution.  This resolution will allow Harnett County to enter into agreement with the N.C. Department of Transportation; providing the necessary assurances, certifications and local match for FY 2013.

F. Health Director requests approval of amendments to the Clinical Patient Fees, Eligibility and Bad Debt Write-Off Policy.  The major changes are due to the accounting system now being with the State “HIS” System instead of Medware.  (Pending Internal Review)
G. The Harnett County Health Department requests permission to apply for a $150,000 grant with the Office of Minority Health and Health Disparities.  This intervention will be implemented using preventive measures to support healthy lifestyle for African Americans as a way to close the gap in health disparities.  No matching county funds required.

H. Parks and Recreation requests permission to re-submit a Recreational Trials Program (RTP) grant application for Anderson Creek Park.  The grant application will request $75,000 from the RTP which requires a match of 25% of the awarded amount which would be paid with Parks and Recreation Trust Fund monies.  (Pending Internal Review) 
I. Public Utilities requests approval of an increasing change order in the amount of $104,492 for TA Loving’s construction contract at the Harnett County Regional Water Plant for reseeding and pavement/curb replacement at the close of this project.
J. Public Utilities requests approval of 3 separate change orders in the amount of $444,060 for TA Loving’s construction contract at the South Harnett WWTP.  The changes include increasing the size of the operator’s laboratory and control building, paving of the site, a filter bypass as an emergency treatment alternative and an additional access road to one side of the plant property.
K. Public Utilities requests approval of presented changes in the Harnett County Sewer Use Ordinance considering requirements and suggestions from NC DENR.
L. Public Utilities requests approval to purchase a wheel loader from Dougherty JCB, the lowest bidder, for the new sludge press at the South Harnett Wastewater Treatment Plant.  The loader will cost $51,000.

M. Public Utilities requests approval of a resolution adopting the 2007 Local Water Supply Plan for the Harnett Regional Water System.  It is a state requirement that public water systems adopt a plan every 5 years.  HCDPU prepares a plan every year but the upcoming 2012 Local Water Supply Plan will become the new official plan for the County for the next five year period.
N. Resolution of the County of Harnett, North Carolina Declaring the Intent of the County of Harnett, North Carolina to Reimburse Itself for Capital Expenditures Incurred in Connection with the Acquisition, Construction, Equipping and Furnishing of Certain School Facilities in the County from the Proceeds of Qualified School Construction Bonds or Tax-Exempt Obligations to be Executed and Delivered in Calendar Years 2012 or 2013.
O. County Engineer requests approval of increasing change order #3 in the amount of $85,616 to install turn lanes on Matthews for Brightwater

P. County Engineer requests approval of increasing change order #4 in the amount of $4,357 to install additional bore, casing and carrier pipe and connect to existing water line (reverse tap) for Brightwater.
Q. County Engineer requests approval of increasing change order #5 in the amount of $24,717 to grade slopes to meet a 4:1 slope for installation of public utilities outside NC DOT right of way for Brightwater.

6.
Period of up to 30 minutes for informal comments allowing 3 minutes for each 
Presentation

7. Appointments
8. Disabled American Veterans Chapter 74 Budget Request , Jarvis L. Bynum
9. Presentation of the Comprehensive Annual Financial Report (CAFR) for the fiscal year ending June 30, 2011, Paula Hodges, CPA, Martin Starnes & Associates, CPAs, P.A.

10. County Manager’s report – Scott T. Sauer, County Manager 
· December 13, 2011 Special Session cancelled

· November 2011 Veterans Affairs Activities Report

· November 2011 Landfill Billing Report

11. Closed session
12. New Business
13. Adjourn

