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Harnett County Board of Commissioners: 

 

The proposed Harnett County Budget for 2015-2016 is hereby submitted for review and consideration by the Board 
of Commissioners.  A number of factors had a significant impact on the proposed budget and the thought that went 
into its creation. 

While it will not directly impact the 2015-2016 budget, one major factor that must be taken into consideration when 
budgeting for the coming year is the County’s next property revaluation, which will be effective January 1, 2017.  
The Harnett County Tax Office projects the revaluation will result in double digit losses in property values, which will have a tremendous 
impact on property tax revenue in the coming years. 

Historically, Harnett County has lost quality employees to neighboring counties and municipalities that offer more robust employee salaries 
and benefits.  A major goal of this year’s budget has been to find ways to improve what we offer employees in a fiscally responsible way to 
have more of an edge in recruiting and retaining employees. 

Some highlights of the proposed budget are as follows: 

• It is proposed that the ad valorem tax rate remain the same at 75 cents per $100 property valuation. 
 

• The proposed budget includes a general fund balance appropriation of $2.6 million.  
 

• Funding for the Board of Education remains flat due to school population numbers leveling off in recent years. 
 

• This year, we are proposing a 2 percent pay increase for employees.  We will continue matching employee 401K contributions up to 2 
percent.  There will also be a reduction in the deductible for employees on the County’s health insurance plan while premiums remain 
flat for the coming year and dental insurance premiums have been reduced by 9 percent. 

• The fire tax levy for each of the county’s agencies will remain the same as last year with one exception.  Dunn Emergency Services 
has requested a 2 cent increase in its fire tax rate from 7 cents per $100 property valuation to 9 cents per $100 property valuation. 

 



 

This document was developed following the submittal of budget requests by department heads and individual meetings with department heads 
where additional discussion was needed.  Department heads should be commended for their fiscal constraint.  I would also like to thank 
Finance Officer Kimberly Honeycutt, Deputy Finance Officer Allen Coats and Deputy County Manager Paula Stewart for their assistance in 
developing this document.  The following overview notes the budget highlights as they relate to revenues and expenditures.  

 

GENERAL FUND REVENUES 

 

The 2015-2016 budget has been developed based on revenue projections which reflect moderate growth. The following items highlight the 
status of major county revenue sources as well as changes of particular interest:  

Ad Valorem Tax - The budget has been developed based on a 
total assessed value of $7,886,279,450.  Utilizing a tax rate of 75 
cents per $100 property valuation and a 2014-2015 total property 
tax collection rate of 98.66 percent, we have projected tax 
collections of $52,710,343.00 for the upcoming year.  The Tax 
Office should be commended for their efforts which have 
increased our collection rate to current levels.   

Sales Tax – We project the County’s sales tax revenue to grow by 
7.83 percent, bringing total projected sales tax revenue for 2015-
2016 to $15,654,459. 

Other Revenue – DMV collections continue to be very successful 
for Harnett County as evidenced by an increase in the collection 
rate for motor vehicles from 85.43 percent for FYE 2013 to 95.96 
percent for FYE 2014. This is the first full year of collections by 
the State since the implementation of the Tax & Tags Program 
and the County has currently received 89 percent of the budgeted 
revenue.  

Fund Balance – The Harnett County Board of Commissioners 
has set a goal of maintaining an average general fund balance of 

at least 15 percent of the County’s annual budget.  While the proposed budget includes a fund balance appropriation of $2.6 million, the 
County’s fund balance will remain above the minimum 15 percent of the annual budget.  

 



 

GENERAL FUND EXPENDITURES 

 

Personnel - The proposed budget provides for a two percent pay increase for employees beginning January 1, 2016.  This will also be the first 
full year since the County began matching employee 401K contributions up to 2 percent.  We do not recommend any new general fund 
positions for the upcoming budget year.  This decision is based on the aforementioned projected double digit loss of property values from the 
2017 property revaluation as well as a reduction in a number of projected revenues and increased expenditures including:   

• The reduction of Medicaid Hold Harmless from $1.8 
million to $500,000 

• $96,000 for a new District Attorney position, agreed to 
during the current fiscal year 

• $727,000 to take on E-911 Communications for the City 
of Dunn 

• $700,000 for debt related to the VIPER system 

• $212,000 for software for Social Services 

• $62,000 for software for Tax 

• $312,000 13 vehicles in Sheriff Office 

• $90,000 for new ambulance remount for EMS 

• $77,000 for radio system – generator and battery backup 

In addition, a new pay plan for our employees will be prepared 
and presented during the 2015-2016 budget year for approval. 

 

Education – The Harnett County Board of Education has 
requested additional funding for 2015-2016 to address increased 
operating and capital needs.  No increase is proposed for the 
coming budget year.  As a result, the County’s appropriation to 

Harnett County Schools will remain at $21,523,700.  The Board of Commissioners will continue to provide Article 46 funds ($1.3M) for 
school capital projects. 

Central Carolina Community College has requested an additional $220,000 from the County to assist with opening its new campus in Dunn 
and driveway improvements at the Lillington campus.  No additional funding is recommended for this budget, but we were able to provide 
funding for engineering of the driveway in our current budget. 

 

 




