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May 16, 2016 

 

Harnett County Board of Commissioners: 

 

I submit the proposed Harnett County Budget for the 2016-17 Fiscal Year for your review and consideration. A 

number of factors have had a significant impact on the proposed budget and the thought that went into its 

creation. 

Though it will not directly impact the 2016-17 budget, we continue to take Harnett County’s upcoming property revaluation into 

consideration when budgeting for the coming year. The revaluation will be completed in 2017 and the Harnett County Tax Office 

projects it will result in a reduction of property values, which will have an impact on property tax revenue in the coming years. 

Some highlights of the proposed budget include: 

• We propose to maintain the current ad valorem tax rate of 75 cents per $100 property valuation. 

• No fund balance appropriation is proposed. 

• We anticipate $3.8 million from the sales tax expansion. 

• The budget includes a 5-year Capital Improvement Plan with $1.35 million expended in 2016-17. 

• An additional teacher supplement of $1,000 per teacher is included. 

This document was developed following the submittal of budget requests by department heads and individual meetings with 

department heads where additional discussion was needed. Department heads should be commended for their fiscal constraint. I also 

want to thank Finance Officer Kimberly Honeycutt, Deputy Finance Officer Allen Coats and Deputy County Manager Paula Stewart 

for their assistance in developing this document. The following overview notes budget highlights as they relate to revenues and 

expenditures. 
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GENERAL FUND REVENUES 

 

The proposed 2016-17 budget has been developed based on revenue projections which reflect positive growth. The following items 

highlight the status of major county revenue sources along with changes of particular interest:  

Ad Valorem Tax – The proposed budget was developed based on a total assessed value of $8,125,407,672.00. Utilizing a tax rate of 

75 cents per $100 property valuation and a 2014-15 total property tax collection rate of 99.45 percent, we have projected tax 

collections of $60,605,538.00 for the coming year. I want to commend the Tax Office for their efforts, which have increased our 

collection rate to seventh among North Carolina’s 100 counties. 

Sales Tax – We project the County’s sales tax revenue to grow by 13.68 percent, bringing total projected sales tax revenues to 

$18,508,522.00. I believe the increase in sales tax revenue is a reflection of the positive growth in commercial development we are 

currently experiencing. Harnett County is one of the fastest growing counties in one of the fastest growing regions in the state and 

we anticipate continued growth both in terms of population and commercial development. 

Other Revenue – Last September, the North Carolina General 

Assembly approved the 2015 Appropriations Act, which 

included a provision establishing procedures for distributing 

additional sales tax allocations among counties, which may only 

be spent on Economic Development, Public Education and 

Community Colleges. Beginning in the 2016-17 Fiscal Year, the 

law requires the Department of Revenue to distribute $84.8 

million (plus growth in the out years) to local governments 

based on percentage allocations in the legislation. Harnett 

County will receive 5.17 percent of this total, which we 

anticipate will generate approximately $3.8 million. 

Unassigned Fund Balance – The Harnett County Board of 

Commissioners has set a goal of maintaining an average 

unassigned general fund balance of at least 15 percent of the 

County’s annual budget. The proposed budget does not include a 

fund balance appropriation and the unassigned fund balance is 
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$19.4 million or 17.9 percent of the County’s annual budget. 

GENERAL FUND EXPENDITURES 

 
Expenditures reflect an overall increase of 4.35 percent, with most of this increase in areas of education, software, dental benefits for 
employees, economic development and the Capital Improvement Plan. 

  
Personnel – As we continue to work toward improving the 

employee benefits, the proposed budget includes the Board of 

Commissioners’ decision to reinstate dental insurance coverage 

for employees. As mentioned previously, the sales tax 

expansion mandates that all funds be used for Economic 

Development, Public Education and the Community Colleges. 

We propose using a portion of this allotment to fund two new 

positions in Economic Development. At this time, we 

recommend delaying consideration of all other General Fund 

positions based on the aforementioned 2017 Property 

Revaluation and an increase in the following expenditures: 

• Employee Dental Insurance - $250,000 increase 

• Health Insurance Premium increase - $451,800 (11.5 

 percent) increase  

• Department of Social Services Northwoods Software 

 Expansion - $700,000 

• Software upgrades for Finance and Development Services - $1.25 million 

• Retirement Plan increase - 0.25 percent 

Education – The proposed budget includes funding to expand teacher supplements by $1,000 per teacher along with approximately 

$970,000 for capital items related to security, school buses and facility maintenance. Total funding proposed for the Board of 

Education is $23,454,142.00.  
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PUBLIC UTILITIES 

Harnett County Public Utilities, in accordance with its Capital Improvement Plan, has two major capital projects slated for the 

coming year including expansion of the North Harnett Regional Wastewater Treatment Plant and phase one automated meter 

upgrade. As part of the Public Utilities Efficiency Study, the department will upgrade its customer service and billing software. 

Residential rate increases are proposed for both water and sewer – 4 percent water and 6 percent for sewer. Capacity fees are also 

proposed to increase by $100 per lot for water and by $200 per lot for sewer. With the current expansion of the water treatment 

facility and growing demand for services, Public Utilities has requested two new positions along with a variety of capital needs such 

as vehicles, generators and a maintenance-storage facility. The overall budget for Public Utilities is $29,726,783. 

 

SOLID WASTE 

Harnett County Solid Waste maintained a strong financial position over the past year with a current cash on hand balance of 
$2,386,207. We propose appropriating $458,395 of fund balance for several capital outlay needs including a new wheeled loader at 
the Dunn-Erwin Landfill and construction of a new maintenance facility at the Anderson Creek Landfill. Cell expansion projects are 
ongoing at both Dunn-Erwin and Anderson Creek landfills. These projects stalled in the current fiscal year due to extreme wet 
conditions. Solid Waste plans to construct an additional convenience site at Ponderosa to expand disposal services in western 
Harnett County. Staff will also evaluate possible locations for additional convenience sites across the County. Contracts for the 
convenience sites will end on November 1, 2016, and the County plans to request proposals for equipment and hauling, and to bring 
staffing in-house. 

 

FIRE TAX DISTRICTS 

We propose no change in all but two of Harnett County’s fire tax districts. The Erwin Fire Department and Rescue Squad requests a 

one-cent increase in its tax rate from 7 to 8 cents per $100 valuation, and Benson Emergency Services requests a rate increase of two 

cents from 7 to 9 cents per $100 valuation. 
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CONCLUSION 

We believe the proposed 2016-17 budget to be fiscally responsible. As presented, the budget respects the goals set forth by the 
Board of Commissioners, namely in maintaining a fund balance above 15 percent of the county’s annual budget. The proposed 
budget establishes education as a critical priority for the County and works to proactively attract and retain qualified educators. It 
also takes steps to enhance Economic Development efforts to recruit new industry to the County and assist with the needs of existing 
businesses. The proposed budget capitalizes on the County’s recent success as a fiscally sound and conservative unit of local 
government while being mindful of potential issues in the years ahead. Harnett County continues to be one of the fastest growing 
counties in North Carolina. We must continue taking steps to plan for this growth and improve the lives of our citizens. 

 

        Joseph Jeffries 

        County Manager  

 

  


