MAJOR FUNDS - GOVERNMENTAL

The General Fund accounts for resources traditionally associated with
government which are not required legally or by financial management to be
accounted for in another fund.



HARNETT COUNTY, NORTH CARGCLINA
General Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual
Year Ended June 30, 2006
With Comparative Actual Amounts for the Year Ended June 30, 2005

2006 2005
Variance
Positive
Budget Actual {Negative) Actual
Revenues:
Ad valorem taxes:
Taxes $ 37281382 $§ 38927673 $ (353,719) § 34,924.060
Penalties and interest 575,000 614,429 39,429 576,321
Totai 37,856,392 37,542 102 {314,290} 35,500,381
Qther taxes and ficenses:
Local option sales tax 16,875,000 16,980,269 105,269 15,884,475
Cable franchise license 150,000 178,454 28,454 185,014
Occupancy taxes 308,000 270,406 (35,594) 289,062
Excise stamp - real property 455 410 478,808 23,308 358,955
Total 17,786,410 17,907,835 121,625 16,717,507
Unrestricted intergovernmental:
ABC boards 13,500 13,399 {101) 12,726
Confroiied substance 27,833 27,533 - 57,074
Asset forfaitures 1,584 1,504 - 3,988
Civil license revenue 12,750 12,623 {127 12,365
Totai 55,377 55149 {228} 86,153
Restricted intergovernmental:
Federal and state grants 19,672,581 18,964,985 (607,595) 18,455,142
Court facilities fees 146,300 145,062 {1,238} 163,128
ABC funds - Library 3,882 3,881 (1} 9,421
Total 19,722,763 19,113,929 (608,834} 18,627,691
Permits and fees:
Filing & registration fees 33,501 34,976 1,475 21,305
Dog warden fees 27,000 23,857 (3,143) 16,364
Register of Deeds fees 630,000 610,290 {(19.710) 580,278
Inspection fees 1,347,000 1,203,233 (143,767) 1,101,772
Planning fees 131,100 135,331 4,231 105,620
Other fees 135,911 145083 9,172 81,291
Total 2,304,512 2,162,770 (151,742) 1,916,036
Sales and services:
Rents, concessions and fees 1,010,581 945 911 (64,670) 1,143,680
Court costs and fees 153,718 156,515 2,797 134,387
Jaii fees 164,050 128,713 (35,337) 133,539
Ambulance fees 5,400,000 3,695,507 (1,704,493) 2,628,709
Library fees 21,363 21,730 367 20,883
Heaith fees 3,391,510 3,669,260 277,759 3,664,522
Total 10,141,222 8,617,645 (1,523,577) 7622530
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HARNETT COUNTY, NORTH CAROLINA
General Fund

Continued

Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual

Year Ended June 30, 2006

With Comparative Actual Amounts for the Year Ended June 30, 2005

fnvestment earnings;
interest

Other general revenues:
Szle of assets
Miscellaneous revenues
Donations - Library

Total

Total revenues

Expenditures:

General government;
Governing body:
Perscnnel services
Operations & maintenance
Capital outlay
Total

Administration:
Personnei services
Operations & maintenance
Totai

Human Resources:
Personnel services
Operations & maintenance

Total

Board of Elections:
Perscnnel services
Operations & maintenance
Capital outlay

Total

Finance:
Personne! services
Operations & maintenance
Totai

I'T:
Personnhel services
Cperations & maintenance
Capital outlay
Total

2006 2005
Variance
Positive
Budget Actual {Negative} Actual
$ 541,700 3§ 703,085 161395 & 358,744
128,507 129,507 - 51,937
1,875,949 1,810,271 (65,678} 1,369,255
2,600 1,58% (411) 5176
2,007 456 1,941,357 (66,089 1,425,368
50,415,832 88,033,992 (2,381,840) 82,256,404
69,246 68,727 519 67,584
258,599 239,535 19,064 376,784
7,000 5753 1,247 -
334,845 314,015 20,830 444 368
328,349 327,380 969 285,838
23,585 20,140 3,425 22700
351,914 347,520 4,394 308,539
206,037 201,870 4,367 197,737
58,938 43592 15,344 69,09¢
264,973 245,262 19,711 266,836
222,058 205,112 16,947 244,940
152,364 128,549 23,815 88,776
280 - 280 3,558
374,703 333,663 41,042 317,274
375,521 365,738 9,783 384,978
135,222 97,850 37,372 123,743
510,743 483,588 47,155 508,721
405,924 404,356 1,568 286,965
345,075 337,18C 7,895 315,956
109618 105,965 3,653 28952
860,617 847 501 13,116 631,873
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HARNETT COUNTY, NORTH CAROLINA

General Fund

Continued

Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual
Year Ended June 30, 2006
With Comparative Actual Amounts for the Year Ended June 30, 2005

Tax:
Personnei services
Operations & maintenance
Capitai outlay
Total

Register of Deeds:
Personnel services
Operations & maintenance
Capital cutlay

Total

Facilities fees:
Cperations & maintenance
Capitat outlay
Total

Public buildings:
Personne! services
Operations & maintenance
Capital outlay
Total

General services:
Personne! services
Operations & maintenance
Capital outlay

Total

Transportation;
Personngl services
Operations & maintenance
Total

GIS:
Personnel services
Operations & maintenance
Total

Legal services:
Personnel services
Operations & maintenance
Capital outlay
Total

2608 2005
Variance
Positive
Budget Actual {Negative) Actual
$ 1056050 § 1,028,125 § 27925 % 937,560
419,509 359,827 59,682 298,491
32,017 8,909 23,108 187,001
1,507,676 1,396,861 119,715 1,423,052
504,741 503,628 1,113 482,485
152,700 143,862 8,838 128,411
180 - 160 -
857,601 547 430 10,111 610,676
70,493 66,187 4,326 64,770
13,174 12,534 640 -
83,667 78,701 4,965 54,770
509,557 508,497 1,060 469,270
2,040,156 1,898,529 141,627 1,765,418
25,600 15,835 5,765 61,988
2,575,313 2,422 861 152,452 2,296,676
98,301 97,674 527 96,700
259,182 226,496 32,686 223,039
1,739 1,739 - 2,035
359,222 325,909 33,313 321,774
487,247 491,550 (4,303) 470,315
481 465 412,690 68,775 239.873
968,712 904,240 54,472 710,188
334,149 333,254 895 285,406
60,810 54,767 5,043 48524
394,959 388,021 5,938 333,830
93,001 92,768 233 30,600
3,102 (5,066) 8,168 3,465
1,229 - 1,229 -
97,332 87,702 9,630 34,065
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Continued

HARNETT COUNTY, NORTH CAROLINA
Generat Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budgst and Actual

Year Ended June 30, 2006
With Comparative Actual Amounts for the Year Ended June 30, 2005

2006 2005
Variance
Positive
Budget Actual (Negative} Actual
Retirees:
Operations & maintenance $ 91657 § 89,104 & 2553 % 79,003
Total 91,657 89,104 2,553 79,003
Rural internet access:
Qperations & maintenance 4,200 3295 205 4,314
Capital outlay - - - 22874
Total 4,200 3,295 905 27,188
Communication Tower:
Operations & maintenance 87,966 54 357 33,609 -
Capitai outlay 198,034 - 198,034 -
Total 286,000 54 357 231,643 -
Total general government 8,724 034 8,950,088 773,946 8,379,133
Pubiic safety:
Sheriff's department:
Personnel services 4,778,784 4,640,976 137,808 4,138,794
Ogerations & maintenance 1,002,805 980,656 21,908 801,913
Capital cutlay 524 587 418 739 105,848 465 766
Total 6,305,876 6,040,411 265 565 5,406,473
Campbell campus deputies:
Personnel services 438,051 417,420 22,531 380,043
Operations & maintenance 48 920 41,203 8,717 28,646
Total 489,871 458 623 31,248 408,689
Communications:
Personne! services 735,263 714,813 20,650 671,852
Operations & maintenance 146,267 128,155 18,112 143,224
Capital outlay - - - 2,053
Total 881,530 842 768 38,762 817,129
Jaik
Personnel services 1,356,653 1,348,599 6,954 1,281,076
Operations & maintenance 868,350 898,929 (30,579} 743,829
Capital outlay 25875 - 25,875 24,755
Total 2,250,878 2,248 628 2,250 2,049 660
Emergency services:
Personnel services 477 831 448 888 28,843 380,019
Operations & maintenance 129213 17,712 14,501 78,523
Capital outlay 35,754 35,753 4 34,428
Totai 642,798 502,353 40,445 502,870
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Continued
HARNETT COUNTY, NORTH CAROLINA
General Fund
Scheduie of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual
Year Ended June 30, 2006
With Comparative Actual Amounts for the Year Ended June 30, 2005

2006 2005
Variance
Positive
Budget Actual {Negative} Actual
Emergency medical services:
Personnel services $ 2178880 § 2119793 § 59087 $ 1,892,217
Operations & maintenance 4 451 794 3,648,073 803,721 3,143,160
Capital cutlay 68,562 68,490 72 134,007
Total 6,699,236 5,836,356 862 880 5,268,384
Emergency medical transport:
Personnei services 850,379 344 214 8,165 -
Operations & maintenance 946,048 131,784 814,264 -
Capital outlay 304,970 304,898 72 -
Total 2,101,397 1,280,896 820,501 -
Medical examiner:
Operating expendifures 42,000 24,850 17,150 42,550
Total 42 000 24 850 17,150 42 550
Animal control:
Personnel services 251,748 251,436 310 219,184
Cperations & maintenance 69 477 80,158 9.319 56,197
Total 321,223 311,594 9,629 275,381
tee/Harnett Criminal Justice
Personnel services 45778 45 592 186 38,777
Operations & maintenance 46,622 13,829 32,793 28,713
Totai 92,400 59,421 32,979 59,490
Child Support Enfoercement
Personnel services 47,909 47,816 93 46,138
Total 48,259 48,166 a3 52,708
Special Victim's Unit
Personnel services - - - 39,650
Tetal - - - 39650
Governor's Highway Safaty
Personnei services 91,814 7,771 83,843 -
Total 180,278 19,686 169,592 -
Emergency services grant
Operations & maintenance 214,949 202,875 12,074 300,358
Total 214,949 202 875 12,074 300,359
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Continued
HARNETT COUNTY, NORTH CAROLINA
General Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual
Year Ended June 30, 2006
With Comparative Actual Amounts for the Year Ended June 30, 2005

2006 2005
Variance
Positive
Budget Actual {Negative) Actual
Public safety appropriations

Operations & maintenance $ 313934 3 313932 § 2 8 25,000

Total 313,934 313,932 2 25,000
Sheriff's department grant

Cperations & maintenance 275,716 240,207 35,509 274,825
Total 275,718 240,207 35,509 274,925
Total public safety 20,869,445 18,530,766 2,338,679 15,524,368

Environmental protection:
Soil and water;

Personnel services 111,264 107,783 3,481 104,500

Operations & maintenance 8,288 6,330 2,858 5,337

Capital cutlay - - - 19,954
Total environmental protection 120,552 114,113 6,439 129,791

Environmental protection allocation:

Operations & maintenance 4,600 4000 - 4,000
Total environmental protection 4,000 4,000 - 4,000
Total environmental protection 124,552 118,113 6,439 133,791

Transportation:
Airport:
Operations & maintenance 95,814 80,207 5,807 87,718
Capitai outlay - - - 1,895
95,814 90,207 5,607 89,613
Transportation appropriation 2,000 2,000 - -
Total transportation 97,814 92,207 5607 89613
Economic and physical development:
Planning & inspections:
Personnei services 1,101,561 1,079,791 22170 950,925
Operations & maintenance 227917 176,089 51,828 140,096
Capital outlay 21.5G0 17,398 4,192 82816
Total 1,351,378 1,273,278 78,100 1,173,837
Economic development:
Personnel services 215,103 208,093 7,010 202,738
Cperations & maintenance 1,021,504 1,009,972 11,532 490,273
Total 1,236,607 1,218,065 18,542 693,011
Cooperative Extension:
Personnel Services 724,438 705,588 18,850 589,410
Operations & Maintenance 399,191 349,037 50,154 353,438
Capital outlay - - - 4,080
Total 1,123,629 1,064,625 59,004 946,908
Workforce develogment/iob:
Personnel services 333,591 290,149 43,442 325,298
Operations & maintenance 336,890 317,460 19,430 242,491
Total 670,481 507,609 62,872 571,789
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Continued
HARNETT COUNTY, NORTH CAROLINA
General Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual
Year Ended June 30, 2006
With Comparative Actual Amounts for the Year Ended June 30, 2005

2066 2005
Variance
Positive
Budget Actual (Negative) Actual
Foresiry Program:
Operations & maintenance $ 95503 § 90837 % 4666 3 86,017
Total 95,503 90,837 4 666 86,017
Pubklic safety appropriations
Operatiens & maintenance 336,000 300,406 . 35,594 368,062
Total 336,000 300,406 35,594 368,062
Total economic and
physical development 4,813,598 4,544 820 268,778 3,839,624
Human services:
Heaith:
Personnel services 3,929,736 3,893,525 36,211 3,503,040
Operations & maintenance 1,821,347 1,446,465 374,881 1,456,533
Capital outlay 16,634 18,634 - 50,765
Total 5,767,717 5,356,625 411,092 5,010,438
Public assistance:
Temporary assistance for needy families 1,850 4,606 (2,758) -
Aid to the aged and disabled 1,080,000 998,402 81,598 1,018,095
Medicaid 5,127,000 4,836,313 290,687 4,622,224
Aid to the blind 5,850 5,665 185 5,209
County assistance 2,500 2,436 64 824
CP&L. Project SHARE 18,426 15,138 3,288 14,687
Crisis intarvention 335,495 272,708 62,787 286,152
Adoption assistance - IV-B 79,000 70,355 8,645 61,498
Adoeption IV-B vendor 45,060 45,026 (26) 34,018
Adoption IV-E vendor 18,000 14,754 1,246 3,002
Adoption assistance IV-E 148,700 130,031 16,668 110,174
Public assistance refund - (4,292) 4,292 -
Foster care - other 8,000 4,691 3,309 6,180
Title IV-E Foster care 410,000 334,284 75,716 336,945
Foster care - county payments 30,000 5516 24,484 29,555
State Foster Home Care 220,000 188,739 31,261 181,607
Special Services - foster care 40,106 29,855 10,251 30,329
Vendor transportation 175,600 167,545 7,455 162,470
Specialized foster care 24,000 12,646 11,354 22,410
Independent living - foster care 6,854 65,683 211 11,096
Day care 5,122,527 5,058,595 63,931 5,388,466
Food stamp employment training 8,000 6,615 1,385 6,915
All county clothing allowance 20,000 19,682 318 14,869
Professional services 20,000 10,651 9349 11,315
Workfirst-emergency cash 17,999 15,359 2,640 13,958
Workfirst transpertation grant 10,852 10,852 - 11,781
Workfirst county issued 10,000 - 10,000 -
Workfirst 141,000 121,282 19,718 108,446
Contracted services 230,986 192,234 38,752 201,400
Donations 5,409 3,402 2,007 4,269
TEA-foster care - (195) 195 -
Food stamp issuance 50,000 48,405 1,595 42,839
Special needs adoption 253,059 50,716 202,343 73,008
World Changes 20,000 20,000 - 19852
Total 13,681,653 12,698,700 982 953 12,815,195
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Continued
HARNETT COUNTY, NORTH CARQLINA
General Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual
Year Ended June 30, 2006
With Comparative Actual Amounts for the Year Ended June 30, 2005

2006 2005
Variance
Positive
Budget Actual {Negative) Actual
Social services;
Personnel services $ 6543335 % 6,624957 § 18,378 %  5813,804
Operations & maintenance 432,156 414,163 17,993 567,588
Capital outiay 44,958 38,650 6,318 15,910
Total 7,020,459 8,977,770 42 639 6,397,402
Restitution:
Personnel services 75,482 68,530 6,952 687,673
Cperations & maintenance 37,707 27,840 9,767 26,629
Total 113,189 95 470 16,719 94,302
One-on-One;
Personnel services 45 157 44 381 778 39,561
Operations & maintenance 5,225 5734 491 5622
Total 51,382 50,115 1,267 45183
Veterans services:
Personnel services 83,048 82,822 226 76,055
Operaticns & maintenance 16,883 18,062 821 15,198
Total 59,931 98,884 1,047 91,251
Depariment on aging:
Personnet services 117,796 105,602 12,194 102,060
Qgperations & maintenance 48 573 39,536 9,037 42 805
Total 166,369 145,138 21,231 144 665
Nutrition:
Personnel services 74,249 74,001 248 54,757
Operations & maintenance 281,609 271,345 10,354 259 452
Total 355,948 345,346 10,602 314,209
Community alternatives program:
Personnel services 212,767 207,837 4,930 169,212
Operations & maintenance 73,681 70,478 3,103 70,302
Total 286,348 278,315 8,033 239,514
Mental heaith:
Operating expenditures 210,279 205,679 4,600 196,170
Total 210,279 205,679 4,600 196,170
RSVP:
Personnel services 96,601 93,280 3,314 82,935
Operations & maintenance 36,162 27,080 9.102 22,026
Total 132,763 120,350 12,413 104,961
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HARNETT COUNTY, NORTH CAROLINA

General Fund

Continued

Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual

Year Ended June 30, 2006

With Comparative Actual Amounts for the Year Ended June 30, 2005

Aging voluntsers:
Operations & maintenance
Total

Family care givers support:
Personnel services
Operations & maintenance

Total

Human services appropriations
Operations & maintenance
Total

Total human services

Cuftural and recreational:
Library:
Personnel services
Operations & maintenance
Capital outlay
Total

Parks & recreation:
Personnel services
Operations & maintenance
Capital outlay

Total

Cultural & recreation appropriations:
Operafions & maintenance
Total

Total cultural and recreational

Intergovernmental:
Education:
CCCC campus
Public scheol - current expenditures
Public school - capital outlay
Public school - fines and forfeitures
Public school building bond
Total intergovernmental

Debt services:
Principal retirement
Interest
Total debt services
Tetal expenditures

Revenues over {under) expenditures

2006 2005
Variance
Positive

Budget Actual {Negative) Actual
3 4 200 1625 § 2575 % 1,682
4,200 1,625 2,575 1,682
9,350 9,349 1 -
10,429 5,688 4741 -
19,779 15,037 4742 -
146,075 143 572 2.503 142,782
146,075 143,572 2,503 142 782
28,056,092 26,533,626 1,522,466 25,597,754
539,215 539,050 165 456,471
269,060 267,434 1,626 221,595
18,018 19,018 - 2,500
827,293 825,502 1,791 880,566
144,854 141,409 3,445 128,796
215,748 161,512 54,236 147,201
52,000 52,000 - 71,030
412 602 354,921 57,681 347 027
49 458 47,280 2176 27,976
49 456 47 280 2,176 27,976
1,288,351 1,227,703 61,648 1,055,569
442 313 442 312 1 587,728
14,150,000 14,150,000 - 12,823,508
950,000 950,000 - 975,650
625,000 505,873 118,127 622,816
54,070 54,069 1 -
16,221,383 16,103,254 118,129 16,000,700
5,517,752 5,461,081 56,691 4 877,602
3,150,289 3,150,260 9 3,251,804
8,668,051 8,611,351 56,700 8,129,506
89,864,320 84,711,028 5,152,392 77,759,058
551,512 3,322,064 2,770,552 4,498,346
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Concluded
HARNETT COUNTY, NORTH CAROLINA
General Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual
Year Ended June 30, 2008
With Comparative Actual Amounts for the Year Ended June 30, 2005

2006 2005
Variance
Positive
Budget Actual (Negative) Actual
Cther financing scurces {uses):
Transfers in $ 523377 &% 123,397 % {399980) % 537,527
Transfers out {3,420,870) (3,419,903) 767 {3.665,767)
Capitai lease issuance 383,331 393,330 {1) 386,421
Appropriated fund balance 2,622,503 - (2,622,503) -
Capitai reserve (500,000} - 500,000 -
Contingency {170,053} - 170,053 -
Total other financing sources (uses) (551,512) (2,903,176) (2,351,664) (2.747,819)
Revenues and other financing sources
over {under) expenditures and other
financing sources (uses} - 418,888 418,888 1,748,527
Fund baiance - beginning of year, July 1 - 18,378,226 - 16,628 699
Fund batance - end of year, June 30 3 - $ 18797114 % 418888 $ 18,378,228
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